GEENgom)
F QTSR
BENVALAMKA

Sewalanka Foundation
Annual Report 201 1/ 2012

Making connections for a better Sri Lanka



Sewalanka Foundation | Annual Report | 2011/12

Mission and Objectives
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mobilizing disadvantaged
communities, building
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relief aid to self-reliance and
sustainable development.
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based on the interests and
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capacity of rural communities to democratically identify and address their own development
needs and provides services that contribute to the economically viable, socially jud, and
ecologically sustainable development of Sri Lanka.
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Our Partners

Thank You t o Our Generous Partner s

Sewalanka Foundation is incedibly thankful for the outpouring o f support
from our partner organizations. They hawe supported relief, rehabilitation
and longer-term development effor ts throughout Sri Lanka to build mor e
peaceful and prosperous communities.

Agency for Technical Cooperation and Dewelopment (ACTED)
Asian Dewelopment Bank (ADB)

Catholic Agency for Overseas Dewelopment (CAFOD)
Chrigtian AID

Canadian Hunger Foundation (CHF)

Diakonie Katastrophenhilfe

Embassy o Japan

European Union (EU)

European Commission

European Commission Humanitarian Aid Office (ECHO)
Global Fund to Fight AIDS, Tuberculosis and Malaria (GATM)
German Ministry for Economic Cooperation and Development
(BM2)

Handicap International (HI)

HaloTrust

International Union for Conservation of Nature (IUCN)
Japan International Cooperation Agency (JICA)

Join Together Society (JTS)

Japan’s Postal Savings for International Voluntary AID (FARCIC)
FOR A BETTER SRI LANKA

MAKING

The Nippon Foundation

Norwegian Ministry of Foreign Affairs - LERC (MFA)
Oxfam Australia

OXFAM GB

PARCIC

Royal Norwegian Embassy

Search for Common Ground

Sawe The Childen

Sasakawa Reace Foundation

Sri Lanka ung Professionals Association

United Nations High Commissioner for Refugees (UNHCR
United Methodist Committee on Relief (UMCOR)

United Sates Agency for International Development
(USAID - OFD0)

United Nations Children’s Fund (UNICEF)

US Demrtment of state

Welthungerhilfe (WHH)

World University Sewice Of Canala — Sri Lanka (WUSC)
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Chairman’s Message

At the beginning of 2013, Sewalanka will
have been functioning as an organization
for 20 years.

When | was studying in the Philippines, one
of my professors told me that 20 years is
the natural life cycle of an organization.

Dr. Harsha Kumara Navaratne

Many organizations and companies do not
go beyond this. He said that if an
organization wants to continue to thrive and
grow beyond 20 years, it has to change and
evolve. It has to learn from experiences,
adapt to the changing environment, and
find new ways and means of going forward.

It has to reinvent itself.

While | am not sure that this is true for all
organizations, it is true that, as a
development organization, Sewalanka has
come to a crossroads.

This is an important opportunity to study
our path and learn from our past
experiences. What is the current context
that we are working in? What are our
successes and our failures? What are the
lessons we have learned?

When we started as a development
organization, our idea was to build
on existing work and best practices. We

saw a specific role with a clear set of
targets and objectives. Our development
strategy focused on strengthening existing
community-based organizations according
to local resources, needs, interests, and
opportunities. Based on our experience, we
learned to define the different levels of
community development and we organized
specific services for each level. This
development process was meant to be
continued by community-based
organizations. After a CBO was
strengthened and empowered, we expected
to move on to other communities that were
seeking development assistance. This was
our ideal scenario.

When we look back, we see that none of
these interventions were done in isolation
from external factors. The last 20 years
were the darkest time in the history of our
country. The war came to a peak, and we
saw so much destruction. There were
disappearances, killings, displacements
and refugees. There was mistrust between
Sri Lankan communities and from
international partners. All of these issues
were obstacles for our work and for
community development goals. Other than
a few short periods of peace, most of our
work was done in the context of terrible,
violent war.

This situation pushed us to become
involved in emergency relief work. Our
emergency activities expanded when the
Asian tsunami hit. Even in areas that had
been stable, the focus shifted to relief,
reconstruction and rehabilitation. Just as
these programs were coming to an end, the
peace accord broke, and the war started
again. Once again, our focus shifted to
large scale humanitarian interventions.

Over the past 20 years, we have been
working almost continuously in a context of
emergency response and rehabilitation.

This is how we are entering our 20th
anniversary. Historically, there was a space
for civil society organizations and
development organizations to complement
government programs. We focused on
participatory development, poverty
alleviation, and strengthening community
organizations. Many developing countries
have benefited from this type of
partnership. In recent years, the
government in our country has taken over
this role. They have created new
government structures, built up a large work
force, provided resources, offered
subsidies, and organized interventions.

When we consider this context, it's clear
that non-governmental organizations will
need to redefine their roles and
responsibilities. The government feels that
its institutional structures can meet all
development needs, so our earlier role of
filling the gaps between people and the
government is no longer possible.
Humanitarian work is coming to an end, and
most of the international players will leave
for the new “hot spots.” The economic
situation is changing and new challenges
are emerging.

The intervention strategy that we have
developed as a learning organization is still
valid in certain geographical areas and
certain circumstances, but it is not going to
be our only strategic option in the long
term. The time has come for a new
strategy to contribute to sustainable
development of the country. We have been
having a series of discussions on this, and
we look forward to sharing the outcomes in
the months to come.

In the meantime, we would like to thank all
of our government, international, and
community partners, our staff, our
volunteers, and other friends for their
support on the journey so far.

MAKING FOR A BETTER SRI LANKA
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DISASTER MANAGEMENT
Emergency Response

2011-2012 was an important year for Sewalanka, as the resettlement of the IDPs in the North became intense,
with Government intentions of closure of the Welfare Centres and returning the IDPs to their homes. The
return was much larger to all Districts than expected, and more than 300,000 IDP populations have now
returned to their home villages. The early recovery needs remained the largest to be addressed which

included basic needs of drinking water, shelter, sanitation facilities and resources to resume income generation
activities.

During the current year Sewalanka assisted and supported 50,311 families in the North towards resettlement.
This assistances in various forms extended to 7,837 families in Jaffna; 3,836 families in Killinochchi; 11,398
families in Mullaittivu; 18,531 families in Vavuniya, and 8,709 families in Mannar with the support of our long-
standing partner Welthungerhilfe, USAID, and Nippon Foundation, to mention a few.

This past year, we have experienced unusual weather patterns throughout the Island, either heavy rain leading
to floods or severe drought. This past year the drought affected us harshly. During this period we distributed
water to certain parts like Moneragala where the people were suffering without access to any clean water.

Sewalanka also decided to prepare the people for the climatic changes that seem to be getting worse each
year and conducted a few awareness programmes to selected communities where the drought hits the most.
These awareness programmes included on how to keep moist soil throughout the year and how to save and
use water preciously.

Sewalanka will keep helping our most vulnerable communities in times of emergency.
Rehabilit ation

During the past couple years, Sewalanka have been working with the returnee communities in the North.
Supporting them with their immediate needs as well as supporting them in income generating activities that will
help them support themselves in the long-run, making them independent without having to rely on government
and non-government agencies to support them. Many projects in Sewalanka have been implemented with the
support of donor agencies. Before starting an income generating project, we take into account the surrounding

MAKING FOR A BETTER SRI LANKA
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environment, the skills of the people in the community, and what is most needed. Taking all this into account,
specific income generating programmes are tailored accordingly and trainings and awareness programmes are
provided for the communities.

Disaster Risk Reduction

Sewalanka’s DRR programs are often a complementary or integral part of other programmes such as micro-
finance, food security, promoting agricultural diversity, or capacity building. We provide trainings and awareness
programmes for CBO members and youth leaders on appropriate topics of disaster risk reduction for them to
spread the awareness amongst their communities. Topics vary from natural disasters to climate change adap-
tation. Climate change adaptation techniques are taught to farmers and fisherman for a better understanding of
keeping their livelihoods strong and generating an income as before. A school safety programme teaching
children where to go and what they should do during a flood, cyclone, forest fires and animal attacks for them
to be better prepared, safe and spread their knowledge to the younger students.

Sewalanka has built a strong relationship with the Disaster Management Committee and is a member of the
National Disaster Management Committee. We have a close link with the District Disaster Management Centre
and attend monthly coordinating meetings with the National Disaster Management Centre, where knowledge is
then passed on to the District-levels and to the grassroots.

ORGANIZATIONAL DEVELOPMENT

Community-based organizations (CBOs) are an integral part of Sewalanka Foundation’s development service
delivery system. These community based organizations have shown an exceptional and inspiring action in the
process of community development. Sewalanka partners with approximately 520 CBOs, providing a broad
range of services to Sri Lankan citizens. In our experience, strong CBOs can reduce poverty, conflict, and

environmental degradation, improve the living standards of disadvantaged groups, stimulate rural economies,
and contribute to participatory, inclusive decision making and good governance.

Sewalanka social mobilizers work at the grassroots level in very challenging situations to ensure that vulnerable
groups and people living with abject poverty get the information, services and opportunities they need to build
effective, democratic and inclusive village institutions. We believe by strengthening the community, we
strengthen our chances of achieving democracy and of building up strong democratic institutions.

MAKING FOR A BETTER SRI LANKA
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Although it takes time to build a strong CBO, they are able to contribute to a self-sustaining process of change
that can result in unanticipated new initiatives, social services and businesses.

In the past year, Sewalanka provided organizational development services to 520 CBOs in 18 of Sri Lanka'’s 25
districts.

In Mullaithivu, Jaffna and Vavuniya, UNHCR is supporting Sewalanka by funding a community organizations
capacity building programme that includes training and rights awareness workshops. The project helped
Sewalanka support nearly 3000 returnee families in 12 DS divisions to form linkages with the government to
improve their access to resources as well as develop village committees through capacity building. These
outstanding organizations, whose actions in the communities they serve truly make a difference to people
affected by war and displacement.

The OXFAM GB - funded, “Strengthening National Civil Societies for the Protection of the Rights of Conflict
Affected Communities” project in Madu and Mannar town in Mannar saw new strategies for improving links
between civil societies and conflict affected communities. In addition to strengthening community organizations
in conflict-affected areas, the project effectively mobilizes communities for change. Working with 4000 families,
the project is helping to foster democracy and development by strengthening civil societies.

The Norwegian Ministry of Foreign Affairs funded capacity building initiatives through training and exchange
programmes for youth and CBO leaders, as well as support for environmentally sustainable livelihoods through
the development of an organic agriculture network, seeds, seedlings and livestock production.

LIVELIHOOD SERVICES

For over two decades, Sewalanka Foundation has developed effective strategies for working with the grassroots
communities. Sewalanka'’s experienced social mobilizers facilitate participatory group discussions and help
people assess their situation, identify and prioritize challenges and opportunities, work collectively towards
common goals, and access external information, services, and resources.

Sewalanka facilitates transition from relief aid dependency to long-term sustainable development. Sewalanka
links community groups with government service providers, private companies, universities, and other non-profit
NGOs. Since livelihood development is usually identified as a main priority, Sewalanka has built up internal
livelihood specialists and services to focus on these issues.

MAKING FOR A BETTER SRI LANKA
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Sustainable Agriculture:

Sewalanka works with Sri Lanka’s poorest communities, many of which rely on farming for their livelihoods. Our
sustainable agriculture programs focus on improving household food security, increasing the profitability of
small-scale farming and promoting ecologically sustainable production systems.

Sewalanka’s agricultural specialists and district teams help small-scale farmers’ access information according to
their needs and interests. In general, Sewalanka promotes low-external input sustainable agriculture (LEISA)
techniques and helps innovative and motivated farmers transition to organic cultivation.

Sewalanka is working with 100 CBOs in 16 DS divisions in Moneragala, Hambantota, Kalutara and Nuwara Eliya
districts on building social institution for food security and environmental sustainability. The project is funded by
the Norwegian Ministry of Foreign Affairs. The organic home garden program under the project has become
very popular among the community members as it has helped them to improve household nutrition and
minimize food expenses. With support from the Norwegian Embassy, Sewalanka is trying to improve farmers’
access to high quality seed/seedling production through a network of CBOs all around island.

PARCIC — Japan’s Postal Savings for International Voluntary Aid, partnered with Sewalanka providing long-term
support to 25 small farmers in Deniyaya to help them meet International Standards for conversion to organically
produced tea. Twenty five smallholder farmers from two villages have successfully completed the first phase of
converting to organic tea production. A further 25 farmers will be helped in the next phase of the program.
Through the partnership, local youth have received awareness and training on conversion to organic tea
cultivation. They will provide advice and help for tea producers even after the end of the project, and will help
more farmers convert to organic production.

Since the beginning Sewalanka has been linking small-scale farmers with available resources. Most training
programs are organized in close coordination with government officers and other local resource people. The
Islander Center works with a network of resource people to offer specialized courses to interested farmers and
communities. During this past year, the Islander Center and the environmental centers in Batticaloa and
Kalutara distributed seedlings and seed.

The Kalutara Center is registered as a government-certified nursery and the Islander Center is registered to
produce government-certified seed paddy. The Islander Center has collected 256 varieties of plants including

_ Va¥ V3
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local paddy, local vegetables, perennial crops, and dry zone trees. The Kalutara Center has collected 71
varieties of plants and focuses primarily on producing cinnamon, pepper, and areca seedlings, ornamentals,
and landscaping plants. It also maintains 6 banana varieties. The Batticaloa Center has collected 10 plant
varieties and focuses on banana, drumstick, vegetable varieties, and ayurvedic plants.

Through the JTS funded project in Anuradhapura and Vavuniya, 580 families were supported with basic
infrastructure and livelihoods development. The project has provided agricultural inputs, water pumps, and
support livestock farming to community members in three DS divisions. Also EU/ WHH is helping 4892 families
in Manthai East and Thunukkai in Mullaitivu district for livestock/dairy training and creating essential nutrition
awareness.

In Killinochi and Mannar the Norwegian Ministry of Foreign Affairs’s Livelihood Enhancement for Resettled
Communities (LERC) provides access to high quality seeds to farmers in the Northern Province of Sri Lanka.
The project is aimed at enhancing livelihood opportunities in farming, inland fishing and women based income
generation activities of the resettled communities. Working with 1335 families in three DS divisions the project
assures an uninterrupted supply of fish fingerlings to support inland fishery in seasonal and minor irrigation
tanks.

Fisheries and Aquaculture:

The mission of fisheries and aquaculture programmes of Sewalanka Foundation is to promote and support
responsible and sustainable fisheries/aquaculture related livelihoods among poor and vulnerable communities
that could improve their food security, nutritional status and socioeconomic status.

As a result of regularly conducted participatory need assessments to identify sustainable livelihood
development needs of poor and vulnerable fisher communities, suitable interventions were designed to
address their needs. As a result; resettled coastal fishermen in Jaffna; Kilinochchi, Mullaittivu, and Mannar as
well as lagoon fishermen in Kokilai and Nayaru lagoons received boats, engines, fishing gear, and other tools
and skills throughout the past year as recommended by the Government authorities. Further, distribution of
traditional fishing gears for sustainable harvesting of mud crabs as well as fattening of sea cucumbers and
mud crabs as supplementary livelihoods for the resettled fisher communities had made remarkable income
generation.

Sewalanka works currently with inland fishing communities in the Northern Region to conserve selected tank
environments for the benefit of present and future generations, who would depend on these ecosystems for
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food, social and economic security through training and awareness programs for environment conservation,
tank based fishery management, fish harvesting, handling, storage, transport and so on. Trees were re-planted
along destroyed/damaged tank bunds and channel systems. Further, Sewalanka will be assisting these fishing
communities through fingerling re-stocking programmes in the near future to promote productivity of tank based

fishery in the region as a way to enhance economic output without exerting too much fishing effort on limited fish
resources. Further these ongoing programmes will introduce demonstration and establish appropriate fish
breeding and fingerling production technologies to tank based communities.

Other Livelihood Services
Community product s:

In Koralaipattu in the Batticaloa district, a livelihood project supports ninety-six families to develop their skills
further and help them with their small businesses of brick making, vegetable cultivation and poultry farming.

Other community products include, kithul products from Deniyaya and Mathara, palmyrah products from Jaffna,
and neem products for organic farming.

Enterprise development and vocational training:

Sewalanka together with UNHCR support Sri Lankan returnees to identify which skills to develop that will benefit
them in the long run. Sewalanka did a study and found out that bicycle repairing skills would be a key skill to
develop especially in the Northern part of Sri Lanka as many people use bicycles as their main means of
transport.

Therefore, a training to 50 selected participants in Jaffna, 50 participants in kilinochchi, 70 participants in
Mullaittivu, 52 participants in Vavuniya, and 54 participants in Mannar, were provided with a basic bicycle repair
training and at the end of the training appropriate tools and bicycle parts were distributed.

CROSS CUTTING ISSUES

Apart from the three main core programme areas of Disaster Management, Organisational Development, and
Livelihood support Services that Sewalanka focusses on, we also understand that there are some key cross

MAKING FOR A BETTER SRI LANKA
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cutting issues that have to be considered in all our work as well and we try our best to incorporate these issues
into all our programmes and projects.

Psychosocial W ellbeing, Community Health, Gender , Youth and Children:

With support from Save the Children a programme to conduct community based child protection in the Jaffna
District is implemented.

The US Department of State supports a programme to empower youth to overcome alcoholism. Youth are
encouraged to discuss issues they are facing, participate at holiday programmes and drawing competitions on
various social issues are conducted.

In the plantation communities in Kandy, Kegalle and Nuwara Eliya programmes to implement gender equality,
community health and vocational training are supported by WUSC.

Homeopathy awareness for PHIs, school teachers, and village leaders are held with the support of Homeopaths
without Borders (HOG) to widen the knowledge of natural medication for simple injuries/accidents and daily
ailments/ilinesses such as coughs and colds until the people can get to a hospital or medical clinic.

US Department of State and Search for Common Ground funded promoting active citizenship and
enhancement of leadership qualities programs for youth in Batticaloa, Nuwara Eliya and Badulla districts.
These workshops also included village awareness programs, project orientation and skill development for youth.

Peace and Cultural Awareness:

Peace and culture influences the way we see ourselves, others, and the world. In an increasingly diverse and
interconnected world, the ability to live and work effectively and respectfully with others is a 21st century survival
skill.

Sewalanka peace and cultural awareness programs promote understanding of culture (one’s own, and that of
others), broaden perspectives, and help individuals appreciate how they are connected with the larger
communities. Sewalanka’s peace specialists work with social mobilisers to integrate these principles into all
operations and programmes. Together they provide training on non-violent communication skills, facilitation,
mediation, participatory decision-making, community conflict analysis, and conflict sensitivity.

MAKING FOR A BETTER SRI LANKA
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Sewalanka’s peace team also organizes programs to help bring people from different cultural, religious and
language backgrounds together to enhance cross-cultural awareness and communication.

Sasakawa Peace Foundation funded a project covering all island to support the coordination of meetings,
workshops and training programmes through the engagement of youth and clergy. Sewalanka has been
delivering leadership training and conflict analysis to youths at Islander Center since 2008. The project helps
youth to look at themselves and others and become more aware of their own cultural values and reduce social
conflict.

In mid-2009, Sewalanka began working with the Norwegian Ministry of Foreign Affairs and Concerts Norway to
organize a musical exchange program. The program focuses on exchange between countries, but it has also
created opportunities for exchange within Sri Lanka.

The Royal Norwegian Embassy, Aru Sri Art Theatre and Concerts Norway together organize music festivals,
concerts, workshops, master classes in Sri Lanka. Also the project has re-equipped Northern folk musicians
with appropriate music instruments and costumes.

The Galle Music Festival 2012 was funded by the Royal Norwegian Embassy and the United States Agency for
International Development (USAID), and was implemented by Sewalanka Foundation, Concerts Norway and
Aru Sri Art Theatre. The aim of the Galle Music Festival was to preserve traditional art forms and celebrate Sri
Lanka’s multi-cultural identity by showcasing diverse local folk artists alongside international folk music groups.

Held in March 2012 at the Samanala Grounds, Galle, the festival attracted an audience of over 23,500 people
over the two days. The festival featured 11 traditional folk groups and 6 contemporary music groups from Sri
Lanka and 4 international groups from Norway, Bangladesh, India and Palestine. A special workshop on folk
music was held for the school teachers during the second day of the festival explaining both Tamil and Sinhala
traditional folk music. The festival provided educational entertainment to Arts students as well as children to
learn and experience the folk music of Sri Lanka along with folk music from other countries all in one place
spanning over a two day period.

Environment al Sust ainability:

Sewalanka try to incorporate environmentally friendly practices in all their projects and programmes. The
Sewalanka programme teams are always thinking of environment friendly and sustainable methods — from the

MAKING FOR A BETTER SRI LANKA
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time of planning a new programme/project this component is taken into much consideration and it can be seen
in our proposals as well.

In addition to this, Sewalanka also actively participates at environment events such as World Environment Day
participating and contributing our knowledge and experience at a national-level as well as organising special
awareness raising events at village-levels. Waste management, beach clean-up, tree planting, forest

conservation, mangroves and coastal conservation are just some of the activities we incorporate in our
environment programmes as well as our other programmes/projects.

Programmes such as the conservation of the Nedunkerni forest reserve in the Vavuniya district, capacity
building of youth, community leaders and civil society leaders in environment-related problem identification,
developing environmental-related project proposals for Mannar district, and an environmental restoration
programme for the effects caused by the tsunami of Kilinochchi district are on-going special programmes of
Sewalanka’s environment team in the North.

In the East, capacity building of youth, community leaders and civil society members learn to identify
environmental-related problems in their communities and according to their findings suitable activities are
conducted to bring awarerness to the communities and try and combat the problems. In Batticaloa, project
proposals have been developed according to the environmental situation and needs of the district. In Ampara,
awareness training programmes for youth volunteers and village leaders on environment conservation,
particularly on understanding the extreme effects of climate change and disaster risk reduction.

In the South, community leaders were trained and provided awareness on coastal conservation in Galle and
Matara, and green practices, such as organic farming were taught to farmers in Deniyaya and Hambantota.

In the central hills region, more emphasis is given for training and awareness of conservation farming systems,
soil conservation and fertility.

Sewalanka, being members and partners respectively, together with the International Union for the
Conservation of Nature (IUCN) and the International Network of Engaged Buddhists (INEB), are planning an
international, inter-religious conference on climate change in September 2012.

MAKING FOR A BETTER SRI LANKA
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We at Sewalanka recognized the seriousness our planet and Sri Lanka are facing due to our own
carelessness and lack of awareness about climate change and biodiversity. Therefore, we have been
addressing environmental problems and adding environmental friendly components directly and indirectly in all
our programmes and projects during the last couple years.

ISLANDER CENTER

Sewalanka Islander Center provides space for people from all ethnicities, religions and regions of the country
to come together, learn from one another and discuss strategies for social change, peace, understanding and
social development. In 2011/2012, three, three-month residential training programmes were conducted at the
Islander Center for 85 youth covering 20 districts. The CBOs Sewalanka are working with were encouraged to
nominate youth who were interested in volunteering and undertake social service, and who expect to continue
working in their own communities after returning home.

The 2011/2012 programmes included a disproportionately high number of youth from Northern part of the
country as youth from these districts did not have an opportunity to participate in earlier programs due to the
conflict and displacement.

Many other Sewalanka and community member’s capacity building residential workshops and programmes
also take place at the Islander center. A total of 14 trainings were conducted for selected CBO members
throughout the year. Among them are waste management, food security, business plan preparation, market
linkages, legal aid, seed paddy processing, bee keeping, participatory guarantee system, system of rice
intensification, commercial nursery management, stress management, waste management and eco-tourism.

A food security and environmental sustainability project funded by the Royal Norwegian Embassy is also
ongoing, under which many activities such as; strengthening Islander Alumni CBOs, organizational
development and women'’s leadership trainings, training participant’s organic home gardening, flower village,
waste management and environmental initiatives, inter-regional exchange and national networking, providing
market linkages, as well as distributing seeds, seedlings and livestock were some of the activities implemented
under this project.

MAKING FOR A BETTER SRI LANKA
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The Islander Festival 2012 was held from April 27 - 29, 2012. The festival brought together 225 Sinhala, Tamil,
and Muslim civil society leaders and youth leaders representing all regions of Sri Lanka. The objective of the
programme was to provide opportunities for inter-regional community exchange and networking between youth
leaders, clergy and representatives from civil society organizations.

The festival started early morning each day with an hour devoted for shramadana, followed by morning
spiritual sessions, morning and afternoon learning sessions, a market fair in the evening, and a cultural
exchange at night. For the market fair each region built a stall using natural materials to display community
products and highlight community initiatives. Participants bought and sold food, clothing, household goods,
planting materials and other products. On the final night, prizes were given for the best stalls and the best
community products.

The Cultural Exchange was held on an open stage area at the same time as the Market Fair. Participants were
free to move back and forth between the market stalls and the cultural performances. The evening started with a
fixed program that alternated performances from different regions and cultural traditions (songs, dances, short
dramas).

MAKING FOR A BETTER SRI LANKA
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Directors’ Report

SEWALANKA FOUNDATION (GUARANTEE) LIMITED
ANNUAL REPORT OF THE BOARD ON THE AFFAIRS OF THE COMPANY

The Board of Directors (also referred to as the members of the Executive Council since the adoption of the new
Articles of Association on 31 March 2008) of Sewalanka Foundation (Guarantee) Limited has pleasure in presenting
their Annual Report together with the Audited Financial Statements of the Company for the year ended 315 March
2012.

This Annual Report on the affairs of the Company contains the information required in terms of the Companies Act,
No. 7 of 2007.

General

Sewa Lanka Foundation is a company which was incorporated under the Companies Act, No.17 of 1982 under the
name Sewalanka Foundation (Guarantee) Limited. Subsequently by a license issued by the Registrar of Companies,
the name was changed to Sewa Lanka Foundation and the Company was re-registered under the Companies Act
07 of 2007 under the said name. The Company, consequent to the change of its Status to that of a Guarantee
Company (without a license) on 24" May 2011 reverted to the original name, Sewalanka Foundation (Guarantee)
Limited with effect from 24" May 2011.

Princip al activities of the Comp any and review of performance during the year

The Company’s principal object, as per the Articles of Association adopted on 31t March 2008, which remained
unchanged during the year, is “to enhance the capacity of rural communities to democratically identify and address
their own development needs and to provide services that contribute to the economically viable, socially just, and
ecologically sustainable development in Sri Lanka”.

Financial S tatements

The complete Financial Statements of the Company duly signed by two Directors on behalf of the Board (being two
members of the Executive Council as per the Articles of Association) and the Auditors are attached to this Annual
Report.

Auditors’ Report

The Report of the Auditors on the Financial Statements of the Company is attached to the Audited Financial
Statements.

Accounting Policies

The accounting policies adopted by the Company in the preparation of Financial Statements are given on pages 6
to 10 of the Audited Financial Statements, which are, unless otherwise stated, consistent with those used in
previous period.

Directors

The names of the Directors (also referred to as the members of the Executive Council since the adoption of the
new Articles of Association on 315 March 2008) who held office as at the end of the accounting period are given on
page 41 of the Annual Report.

Mr. M D D Sampath Wijesinghe resigned on 30" March 2012; and Mr. Walter A S Amarasiri was appointed as a
Director on 1% June 2012.

MAKING FOR A BETTER SRI LANKA
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Directors’ Report (contd.)

Mr. M I M Igbal and Prof A Navaratnarajah who are 71 years of age vacate office as members of the Executive
Council on 29" September 2012, being one year from the date of their last re-election at the Annual General
Meeting held on 30" September 2011.

Two resolutions will be placed before the members to appoint Mr. M | M Igbal and Prof A Navaratnarajah as
members of the Executive Council notwithstanding the age limit of 70 years in pursuance of the provisions of
Section 211(1) of the Companies Act No. 7 of 2007.

Dr Lionel Weerakoon who attends the age of 70 in June 2012 will vacate office at the forthcoming Annual General
Meeting. A resolution will be place before the members at the Annual General Meeting for the re-election of Dr.
Lionel Weerakoon notwithstanding the said age limit.

Interest s Register

The Company maintains an Interests Register as stipulated by the Companies Act, No. 7 of 2007.
Directors ' Remuneration

The Company has not made any payments on account of Directors’ remuneration.

Auditors

Messrs K S Karunadasa & Company, Chartered Accountants served as the Auditors during the year under review.
The Auditors do not have any interest in the Company or its subsidiaries other than that of Auditor.

A sum of Rs 325,000/- is payable by the Company to the Auditors as Audit Fees for the year under review.

The Auditors have expressed their willingness to continue in office. A resolution to re-appoint the Auditors and to
authorize the Directors (Executive Council) to determine their remuneration will be proposed at the Annual General
Meeting.

Events occurring af ter the Balance Sheet date

No material events have taken place after the Balance Sheet date up to the date of the Report of the Auditors
which require adjustment to, or disclosure in the Financial Statements

This Annual Report is signed for and on behalf of the Board of Directors by two members of the Executive Council.

- o, l‘
sgd.. = sqd.... SRl
Ms. Kaushalya Navaratne Ms. L S Abeysekara

,&:r:.:qjc'ﬂ'-t_.

P W Corporate Secret arial (Pvt) Lt d
Secretaries
September 07, 2012

Colombo
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Financial Statements Auditor’s Report

K. S. KARUNADASA & COMPANY

CHARTERED ACCOUNTANTS
6A, Perera Mawatha,
Panadura, Sri Lanka.
Phone: (094) 038 - 2240708
038 - 4925648
Fax : (094) 038 -2232184
E-mail:k.karunadasa@gmail.com

TO THE MEMBERS OF

SEWA LANKA FOUNDATION (GUARANTEE) LIMITED

Report on the Financial Statements

We have audited the accompanying financial statements of Sewa Lanka Foundation (Guarantee)
Limited, which comprise the balance sheet as at March 31, 2012, and the statement of financial
activities, statement of changes in accumulated fund and cash flow statement for the year then
ended, and a summary of significant accounting policies and other explanatory notes.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with Sri Lanka Accounting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatements, whether due to fraud or error;
selecting and applying appropriate accounting policies; and make accounting estimates that are
reasonable in the circumstances.

Scope of Audit and Basis of Opinion

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Sri Lanka Accounting Standards and Sri Lanka Statement of
Recommended practice for Not-for-Profit Organizations. Those standards require that we plan and
perform the audit to obtain reasonable assurance whether the financial statements are free from
material misstatement.

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation.

We have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purposes of our audit. We therefore believe that our audit provides a
reasonable basis for our opinion.

Opinion

In our opinion, so far as appears from our examination, the Foundation maintained proper
accounting records for the year ended March 31, 2012 and the financial statements give a true and
fair view of the Foundation’s state of affairs as at March 31, 2012 and its Deficit and cash flows for
the year then ended in accordance with Sri Lanka Accounting Standards and Sri Lanka Statement of
Recommended practice for Not-for-Profit Organizations.

Report on Other Legal and Regulatory Requirements
In our opinion, these Financial Statements also comply with the requirements of Section 151(2) of
the Companies Act No. 07 of 2007.

R

Chartered Accountants 1S, o\
Panadura. ®
September 7th , 2012 ¢

CHARTERED ACCOUNTANTS K. 8. Karunadasa, B Com, FCA, FCMA, PG Dip(IT).
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Statement of Financial Activities Financial Statements

K. S. KARUNADASA & CO;
CHARTERED ACCOUNTANTS
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Financial Statements Balance Sheet

K. S. KARUNADASA & CO;
CHARTERED ACCOUNTANTS
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Statement of Changes in Financial Statements
Accumulated Fund

K. S. KARUNADASA & CO;
CHARTERED ACCOUNTANTS
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Financial Statements Cash Flow Statement

K. S. KARUNADASA & CO;

CHARTERED ACCOUNTANTS
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Notes to the Financial Statements Financial Statements

K. S. KARUNADASA & CO;

CHARTERED ACCOUNTANTS
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Financial Statements Notes to the Financial Statements

K. S. KARUNADASA & CO;
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Notes to the Financial Statements Financial Statements

K. S. KARUNADASA & CO;
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Financial Statements Notes to the Financial Statements

K. S. KARUNADASA & CO;
CHARTERED ACCOUNTANTS
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Project Activity Summary Financial Statements
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01.

11

1.2

1.3

1.4

02.

21

211

212

General information

Sewa Lanka Foundation (Guarantee) Limited is a non
government organization as per the definition provided in the
Sri Lanka Statement of Recommended Practice for Not-for-
Profit Organizations issued by the Institute of Chartered
Accountants of Sri Lanka .

The Foundation was incorporated on 19" February 1992 under
the Companies Act No. 17 of 1982, and re-registered under the
new Companies Act No. 7 of 2007 with a new number GL 41.

Sewa Lanka presently works in social mobilization, institutional
capacity building, micro enterprise development, sustainable
agriculture and environment conservation, inland fisheries,
psychosocial support, peace building, micro finance, health,
vocational training and providing shelter and sanitary facilities
for the poor. The Foundation aims to enhance the capacity of
disadvantage communities to self reliance state by building
institutional structure and coordinating community based
organizations and providing training, external resource and
supporting services to them.

Sewa Lanka has a decentralized structure, working in 22 districts
in the country. At the end of the year there were 499 staff members.
While district offices are responsible for coordinating with
community based organizations and engaging in internal activities
of districts, Colombo based head office provides coordination with
Donors and administrative and financial supervision of the entire
organization.

The names of the members of the Board of Directors of the
Foundation are provided in page 41.

It is domiciled in Sri Lanka. The principle place of activity of the
organization is located at No. 432 A, Colombo Road,
Boralesgamuwa.

Except for certain activities that will conclude on the realization
of their relevant activities in accordance with the relevant terms
of reference, the financial statements have been prepared on a
going concern basis.

The notes to the Financial Statements on page 39 to 40 are an
integral part of the financial statements.

All values presented in the financial statements are in Sri Lankan
Rupees unless otherwise indicated.

Summary of significant accounting
policies

General Policies

Basis of Prep aration

The balance sheet, statement of financial activities, statement of
changes in accumulated fund and the cash flow statement,
together with the Accounting Policies and Notes to the financial
statements as at 31t March 2012 for the year then ended comply
with the Sri Lanka Statement of Recommended Practice for Not-
for-Profit Organizations (including Non Governmental
Organizations) issued by the Institute of Chartered Accountants
of Sri Lanka. The Financial Statements have been prepared on
historical basis.

Comp arative Information
The Accounting Policies have been consistently applied, unless

otherwise stated, and are consistent with those used in previous
years.

2.13

214

2.2

221

222

2.3

231

2.3.2

Translation of Foreign Currency

All foreign currency transactions have been converted in to Sri
Lankan Rupees, which is the reporting currency, at the rates of
exchange prevailing at the time that the transaction was effected.

Taxation

a. Current T axation: Income tax is provided in accordance with
the provisions of the Inland Revenue Act No. 10 of 2006, and
is based on the elements of income reflected in the statement
of financial activities and on the elements of grants received,
subject to exemptions.

Accounting for the receipt and utilization of Funds
Funds

a. Unrestricted Funds: Unrestricted funds are those that are
available for use by the organization at the discretion of the
board, in furtherance of the general objectives of the
organization and which are not designated for any specific
purpose.

Surplus funds are transferred from restricted funds to
unrestricted funds in terms of the relevant Donor Agreements
or with the subsequent approval of the Donor.

b. Restricted Fund: Where grants are received for use in an
identified project or activities, such funds are held in a restricted
funds account and transferred to the statement of financial
activities account to match with expenses incurred in respect
of the identified project. Unutilized funds are held in their
respective fund accounts and included under accumulated fund
in the balance sheet until such time as they are required.

Where approved grant expenditure exceeds the income
received and there is certainty that the balance will be received
such amount is recognized through receivable in the balance
sheet.

The activities for which these restricted funds may and are
being used are identified in the notes to the financial
statements.

c. Other income: Investment income and other gains realized
from funds available under each of the above categories are
allocated to the appropriate funds, unless the relevant
agreement or minute provides otherwise.

Grants

Grants are recognized in the financial statements at their fair value.
When the grant relates to an expenses it is recognized as income
over the period necessary to match it with the costs, which it is
intended to compensate for on a systematic basis.

Valuation of asset s and their based of measurement
Receivables

Receivables are stated at the amounts they are estimate to realize.
Cash and Cash Equivalent s

Cash and cash equivalents are defined as cash in hand, short term
investments, readily convertible to identified amount to cash and
which are not subject to any significant risk of change in value.
For purpose of the cash flow statement, cash and cash equivalents

consist of cash in hand and bank deposits, net of outstanding bank
overdrafts.
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2.3.3

a.

Property , Plant and Equipment

Cost and V aluation: All items of property, plant and
equipment are initially recorded as cost.

Buildings owned are used for purpose of the organization
and is therefore do not fall under the definition of investment

property.

Restoration cost s

Expenditure incurred on repairs or maintenance of property,
plant and equipment to restore or maintain the economic
benefits to be obtained at original levels of performance is
recognized as an expense as and when incurred.

Depreciation

Depreciation is provided for an all assets on the reducing
balance method and is calculated on the cost or revalued
amount of all property, plant and equipment other than land,
in order to write such amounts less any terminal value over
the estimated useful lives on such assets. Depreciation is
not provided in the year of purchase while a full year’s
depreciation is charged in the year of disposal.

The annual rates of depreciation currently being used by

the organization are:

234

a.

Assets Rate
Land and Building 5%
Plant and Machinery 25%
Motor Vehicles 25%
Computer Equipment 20%
Other Equipment 25%
Furniture & Fittings 25%

Leases

Finance Leases

Property, plant and equipment on finance leases, which
effectively transfer to the organization substantially all of
the risk and benefit incidental to ownership of the lease
items, are capitalize and disclosed as Finance Lease at their
cash price and depreciated over the period the organization
is expected to benefit from the use of the lease assets.

The corresponding principal amount that is payable to the
lesser is shown as a liability. Lease payments are
apportioned between the finance charges and reduction of
the lease liability so as to achieve a constant rate of interest
on the outstanding balance of the liability. The interest
element of the rental obligation pertaining to each financial
year is charged to the statement of financial activities over
the period of the lease.

2.4 Liabilities and Provisions

241

a.

Retirement Benefit Obligations

Defined Benefit Plan — Gratuit v

Retirement Gratuity is a Defined Benefit Plan. The
organization is liable to pay gratuity in terms of the relevant
statute. In order to meet this liability, a provision is carried
in the balance sheet that is based on a half-month’s salary
as of the last months of the financial year for all employees
for each completed year of service commencing from the
first year of service. The difference between the provision
that is brought forward at the beginning of the year and the
provision that is required to be carried forward at the end of

Notes to the Financial Statements

2.5

251

2.5.2

2.6

the year is adjusted through the statement of financial
activities.

This provision is not externally funded. However, in
accordance with the payment of gratuities Act No. 12 of
1983, this liability arises only on the completion of five years
of continued service of any employee.

b. Defined contribution plans

All employees are eligible to contribute to the employees’
provident fund and the employee’s trust fund in accordance
with the relevant statute and regulations. The organization
contribute 12 percent of the gross emoluments of the
employees to the Employee’s Provident Fund and 3 percent
to the Employee’s Trust Fund.

Statement of Financial Activities

Income Recognition

a. Incoming Resources

Income realized from restricted funds is recognized in the
statements of financial activities only when there is certainty
that all conditions for receipt of the funds have been
complied with and the relevant expenditure that it is
expected to compensate has been incurred and charged
to the statement of financial activities. Unutilized funds are
carried forward as such in the balance sheet.

All other income is recognized when the organization is
legally entitled to the use of such funds and the amount
can be quantified. This would include income receivable
through donations.

Revenue: Income earned including interest is recognized
on a actual basis.

Expenditure recognition

Expenses in carrying out the project and other activities of the
organization are recognized in the statement of the financial
activities during the period in which they are incurred. Other
expenses incurred in administering and running the organization
and in restoring and maintaining the property, plant and
equipment to perform at expected levels are accounted for on
an accrual basis and charged to the statement of financial
activities.

The organization has adopted the “Function of expenses”
method to present fairly the element of organization activities in
its statement of financial activities.

Segment Information

The organization’s internal management and reporting formats
are structured and based on activities and service that are similar
in nature and where the risk and obligation are similar. The
primary segments represent this structure.

The secondary segments are determined on the organization
geographic spread of operations.

The activities of each of the reported activity based segments
are reported on page 37 to 38.

Segments information has been prepared in accordance with
the accounting policies set out in the Sri Lanka statement of
recommended practice for not-for-profit organization (Including
Non Government Organization).
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Our Team

Dr. Harsha Kumara Navaratne, Chairman
Prof. A. Navaratnarajah, Vice Chairperson

Mr. Wasantha P. Ramanayake, Vice Chairperson
Ms. Lakshi S. Abeyasekara, Vice Chairperson
Dr. Lionel Weerakoon

Mr. Srimewan Weraduwa

Ven. G. Pemaratana

Ms. D.A. Kanthi Navaratne

Mr. M.I.M. Igbal

Ms. S. Sivapackiyam

Ms. A.M.R.K. Adikarinayake

Ms. Jinadari Wedamulla

Mr. T.N. Newton

Dr. Amanda J. Kiessel

Ms. Kaushalya Navaratne

Mr. T. Thamilalagan

Ms. Kumari Bandara

Mr. Sampath Wijesinghe

Mr. Ajith Tennakoon

Management Committee
Vice Chairperson

Vice Chairperson

Vice Chairperson

Special Projects Deputy Director
Senior Program Consultant
Program Director

Program Director

Research and Learning Director
Field Director North

Senior Advisor East 1

Field Director East 2

Field Director / Islander Director
Field Director Central

Field Director South

Finance Director

Chief Accountant

HR and Admin Director

Asst. Director Administration
Sewa Finance CEO

Prof. A. Navaratnarajah

Mr. Wasantha Ramanayake
Ms. Lakshi Abeyasekera
Ms. Annet Royce

Mr. Mahinda de Silva

Ms. Kaushalya Navaratne
Dr. Amanda Kiessel

Mr. N. Newton

Mr. T. Tamilalagan
