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Our Objectives
Strengthen civil society by mobilizing
disadvantaged communities, building
institutional capacities and linking
community-based organizations with each
other and with external resources.
Ensure the psychological, social and economic
wellbeing of conflict and disaster affected
communities and facilitate the shift from
relief aid to self-reliance and sustainable
development.
Promote sustainable rural development by
offering training, support and services based
on the interests and needs of communitybased organizations.
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Chairman’s Message
development-oriented services. The government faces the same
challenges. Internationally funded subsidy schemes and welfare
programs have raised people’s expectations and increased
dependency.

Dr. Harsha Kumara
Navaratne

Subsidies and welfare programs can be beneficial to
development if they are well targeted and monitored. This is not
easy. Aid often misses the places that urgently need it and goes
to places that do not require it. When others are providing easy
money and free services in an area, it is very difficult to build

“I have learned valuable things from birds.  I’ve learned
that instinctively they know north and south; they
know where to go in the wintertime, where to go in the
summer.  Birds will take advantage of a tail wind, and
when the wind is blowing the other way, they’ll hole
up.  They rest, because if they rest that day and restore
their strength, the next day they can much more than
make up for what they lost by not going. As I read
about birds, I realized that they not only use tail winds but
they don’t fight the winds.  They change their course year
after year on the basis of the particular situation.  They

long-term sustainable programs. Grant aid can damage creativity
and initiative. People start to wait for others to come in and solve
their problems.
The prevalence of this dependency mentality is a real challenge
for our country. Grant aid will not be so available in the future.
As development practitioners, we need to prepare and adjust
to the changing winds. We need to work together with likeminded groups to build capacity, help communities get ready
for new conditions, and provide development services that
are self-financing. In order to prepare for these changes, our
management team has been working hard to set up stronger
and more decentralized development programs at the district

never come back exactly the same way twice because

level. District Program Coordinators are responsible for working

the conditions are never the same, but they always get

with their teams to develop district strategic plans and clear

to their destination.  I thought, for God’s sake they’re

targets. These targets are used to monitor district performance

pretty smart, why can’t we learn not to do things when

and ensure they receive the necessary national level support

it’s almost impossible?  Why can’t we learn to hole up
and renew our strength?  Why can’t we learn to change
the entire route if it’s necessary, so long as we get to the
right point? … Now sometimes even birds make the wrong

services.
As access to grant funding declines, the Program Coordinators
have worked to develop self-sustaining programs and services.
Some district teams have made great progress; others have

analysis and fly into a storm.  They have to fly against the

struggled. Quarterly review workshops have been held to

wind, but after a while they stop fighting it and find a place

increase exchange and learning between districts so that

to land and hole up.  They don’t try the impossible.  I think

successful strategies are replicated and unsuccessful strategies

that’s very important in movements.  There are times when

are not repeated. These experiences have convinced us that

you can’t go ahead.  That’s the time to hole up and start
thinking.  You watch the wind, and wait for it to blow your
way. – Myles Horton (1905-1990)
It was a year of transition. For a long time now, our work has
focused on emergency response and rehabilitation from natural
disaster and war. In 2010/11, recovery was still the main priority
in the north of the country, but we were able to start shifting to
long-term development programs and services. We can feel the
winds starting to change.
Grant aid and free services are critical during an emergency
situation, but over time they can lead to a dependency mentality.
We see this in many communities affected by the tsunami and
the war, and we can see it among our own staff members.
When people become used to free material assistance, it
is difficult to transition to participatory problem solving and

our future depends on the capacity of district teams to provide
decentralized development services in response to changing
local conditions.
Our two sister organizations also made significant progress
towards providing self-financing development services. Sewa
Finance reached its break-even point and continued expanding
its geographical outreach in partnership with the Sewalanka
district teams. SEDCO assisted the district teams with their selffinancing strategies, coordinated forward contracts, and served
as an incubator for several rural enterprises.
We’ve flown through some heavy storms in recent years, and
we still have a long way to go to reach our destination. This was
a year of watching the wind, reflecting, and adjusting our route.
We’d like to thank everyone that’s flown with us, and we look
forward to the next leg of the journey.
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DISASTER MANAGEMENT
Emergency Response:
Although Sewalanka was founded as a
development organization, its mandate is to adjust
its services to the needs and interests of the
communities it supports. Since the early 1990s,
Sewalanka has played a key role in assisting
internally displaced people (IDPs) and conflictaffected communities in the north and east with
basic emergency needs, resettlement, and
rehabilitation.
The end of the 33-year conflict between
Government forces and the separatist LTTE in
May 2009 changed the operational environment in
the country. There was a massive displacement of
the population in the north in the final stages of the
war, about 195,000 IDPs forced from their homes
during the final fighting. Most of them returned to
their homes by August 2010 through movements
organized by the Government.
Towards the end of last year our immediate
emergency response efforts came to an end.
Sewalanka was still working in Menik Farm,
Vavuniya. We worked closely with ECHO
and WHH who supported an early recovery
programme for 4,875 individuals providing safe
drinking water, hygiene kits and infant kits.
Funding from Oxfam Australia ensured that
Sewalanka were able to provide emergency
complementary food supplies to over 9700
individuals daily.
In December last year Sri Lanka experienced its
heaviest rainfall in almost one hundred years.

Throughout January and February 2011, the
situation heightened as river banks and reservoirs
burst resulting in fatal flash flooding. At the
peak of the floods over 1.2 million individuals
were left without shelters and food. According
to rescue services the death toll was sixty two.
Extensive damage to infrastructure and crops has
significantly harmed the Sri Lankan economy.
Sewalanka was able to reach IDPs in all the
affected areas because of its excellent networks
and close coordination with the Government,
United Nations and other humanitarian
organizations.
DCA and FCA played a huge role in supporting
financial assistance to help with providing dry
rations and support packages with immediate
effect. These packages reached 2500 families in 4
DS divisions. With USAID’s financial support, we
provided support for 1860 families in Batticaloa
and 1332 families in Trincomalee. Support was
provided distributing clean drinking water, reestablishing environmental health conditions,
agriculture and food security and organizing
hygiene promotion to save affected households.
Sewalanka teams in Batticaloa and Ampara
worked with CHF to implement health, physical
security and livelihood projects in 5 DS divisions
to help 5820 flood affected families.
Humanitarian assistance is still needed in Sri
Lanka’s conflict-affected areas even though the
Government’s focus is shifting from relief to early
recovery and development.
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Rehabilitation:
The main priorities during the early recovery phase
of the rehabilitation process are to establish water,
shelter and sanitation facilities, employ returnees
to construct basic infrastructure on a “cash-forwork” basis, and restore productive assets for
livelihood recovery and food security. The following
recovery and rehabilitation projects were initiated
in the 2010/11 financial year to contribute to
the efforts of national and local government in
facilitating the return or resettlement and early
recovery of populations displaced by armed
conflict and monsoon floods.
Sewalanka foundation employed more than
1,350 families of the most vulnerable people in
Kilinochchi in a cash-for-work program with ECHO
funding. The quick impact program aimed at
helping them get enough food to eat. The program
provided a substantial infusion of cash which
helped to restart the local economy and provide
support to economic markets. At the most basic
level, cash-for-work provided an essential source
of income and for the majority of community
members and their households was the only
source of income in months after displacement.
Cash-for-work programs have been used in a
variety of disaster and emergency contexts. These
programs have become a prominent component of
Sewalankas’ immediate response to the IDPs.
In 2010 Sewalanka provided 153 families in Jaffna
with the repair and construction of houses, toilets
and roads with support from DRC. 3300 families
benefited from new wells, bathing places and
toilets thanks to Sewalanka’s UNICEF funded
project. In partnership with BMZ/WHH Sewalanka

were able to assist 1400 returnee families in
Vavuniya and Mullaittivu. Sewalanka were also
able to construct and rebuild wells in Kilinochi
with support from Oxfam Australia. In Mannar
the IOM supported toilet construction projects
that benefited 283 families. At the end of March
last year Sewalanka finished constructing semipermanent shelters in Trincomalee, the project
was funded by JADE.
Having the idea of promoting sustainable
livelihoods through the establishment of
community-managed livestock schemes, our
Jaffna team provided livestock assistance to 59
resettled families in Velani. The support included
goats, cows and poultry. In partnership with IOM
the project provided a viable livelihood opportunity,
offered returnees income generating activities
and contributed to household and community
development.
In partnership with SDC, we have re-established
the agriculture based livelihoods of 125 families
in Kopay, Jaffna. The project distributed home
gardening packages (vegetable seeds, fruit
seedlings and tools), water pumps, horse-pipes
and poultry.
In Jaffna and Mannar, USAID and Sewalanka
worked in partnership ensuring the long term
food security of resettled communities through
cleaning and rehabilitation of agro wells and agro
well channels. Support for backyard gardening
is another important aspect of the project.
Beneficiaries have been able to grow their
vegetables in their backyards and sell the excess
to the neighbors. 300 families have been assisted
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with business plan preparation, installation and
activation of self-help groups in Jaffna. These
self-help groups, provide mutual support for
each other. This livelihoods recovery project was
funded by NRC. Also with financial support from
CIDA, 700 vulnerable households were assisted
with cash for work, well reconstruction, livestock,
agriculture and fisheries.
As agriculture and fisheries are inherent to the
Mullaittivu communities, Sewalanka is providing
assistance with financial support of Japanese
Embassy to reignite these skills. The project
has made big changes in the Mullaithivu district
helping 2272 families to restore assets for
agriculture and fisheries. Communities have got
together and started producing crops, within a few
months community garden plots are now covered
with vegetables such as; long beans, pumpkin,
tomatoes, okra and aubergine. It is clear that the
people of Mullaithivu have farming in their blood.
In Nedunkerny, Vavuniya, BMZ/WHH funded an
integrated program that included complementary
food, agricultural inputs, wells, tanks, and support
for livelihoods. 1500 families were involved in the
project. These integrated livelihood opportunities
have allowed farmers to support their family by
growing produce to feed their family and sell at
local markets.
In Vavuniya, UNHCR funded a home gardening
project especially for people with special needs
and FCA helped in implementing a livelihoods
assistance program for widows. The project
provided inputs for small scale vegetable
production such as seeds and tools. FCA’s support
in Batticaloa included awareness sessions and

programs on human rights, civil rights and child
rights.
Immediate provision of shelter and basic non-food
items to IDPs and returnees affected by conflict
is acknowledged as the most critical priority for
families to settle in the community in a conducive
environment. Therefore, 255 vulnerable families
who desperately required emergency support,
shelter materials and shelter repairs were
supported through funding by NRC.
In Cheddikulam, Vavuniya, Sewalanka constructed
semi-permanent shelters for IDPs, with support
from ECHO/WHH. The project also provided
funding for bicycle supplies, well reconstruction,
well cleaning and livelihood recovery support for
600 families.
The Norwegian Ministry of Foreign Affairs
funded to enhance the livelihoods of resettled
communities in Killinochi, Mullaithivu, Mannar and
Vavuniya districts; supporting livelihood recovery,
small enterprises, access to seed paddy and
fish fingerling production. The project ensures
availability and access to high quality paddy
seeds to farmers in the Northern Province and
uninterrupted supply of fish fingerlings to support
inland fishery in minor irrigation tanks.
BMZ/WHH supported the construction of semipermanent shelters, toilets, well cleaning,
infrastructure repair, complementary food and
livelihood recovery for 300 families and 1050
IDPs. The Japanese Embassy and DFID also
implemented an infrastructure development project
which rehabilitated internal network roads and
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wells in Puliyankoodai, Jaffna.
With funding from FIDR, Sewalanka were able to
construct a Paediatric ward at Chavakachcheri
Base Hospital in Jaffna.
The Nippon Foundation Worked with Sewalanka to
support the revival of education facilities in Jaffna,
Killinochi, Mullaithivu, Mannar and Vavuniya by
constructing schools. Sewalanka closely worked
with the Department of Education and relevant
line ministries for stakeholder awareness,
identification, and confirmation of sites.
In October 2009, Sewalanka joined a consortium
of international partners: ACTED, WHH and HI to
start a 4-year EC-funded project in Trincomalee,
Batticaloa, Vavuniya and Mannar. This longer-term
rehabilitation project assists 40,916 families in 4
districts with common infrastructure development,
social institutions and livelihood recovery. The
project is aimed at strengthening Civil Society
Organizations in representing public needs
and engaging in local development planning,
and supporting community-led socio-economic
development through a holistic, multi-pronged
approach including infrastructure, livelihood,
psychosocial and conflict mitigation components.
Special attention is given to people with
disabilities.
Risk Reduction:
Sewalanka’s DRR programs are often a
complementary or integral part of other
programmes such as micro-finance, food
security, promoting agricultural diversity, or

capacity building. On occasions, particularly with
preparedness planning and advocacy issues, it
can be a stand-alone activity. We take disaster
risks into consideration during the community
planning process. Drainage, bunds, water
reservoirs, canals, and vegetation buffers are
included in infrastructure planning to mitigate
the risk of flooding or drought. Community
savings systems, mixed cropping, and diversified
livelihood strategies are encouraged to provide an
economic buffer in the event of a disaster.
In early 2011, Diakonie funded a disaster risk
response program in Mullaittivu. The project
enhances the level of participation and the role
of women in social and economic development
activities. The goal is to increase community
resilience in five neglected tsunami affected
vulnerable villages in the event of a disaster.
Sewalanka continues to include DRR measures
within project concept notes, programme cycle
management and livelihoods models.

ORGANIZATIONAL DEVELOPMENT
Sewalanka specializes in strengthening the
institutional capacity of civil society organizations
with a particular focus on community-based
organizations (CBOs). In our experience,
strong CBOs can reduce poverty, conflict, and
environmental degradation, improve the living
standards of disadvantaged groups, stimulate
rural economies, and contribute to participatory,
inclusive decision making and good governance.
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Although it takes time to build effective, democratic
and inclusive village institutions, the long-term
impact of strengthening community organizations
can be much greater than the short-term benefits
of providing grants and services to individuals.
Strong CBOs are able to contribute to a selfsustaining process of change that can result in
unanticipated new initiatives, social services and
businesses. Increasing the capacity of engaged
community members to work together, solve
problems, and meet their own goals can have a
multiplier effect that expands the benefits of an
intervention beyond its initial target group and time
frame.
Nearly all of Sewalanka’s programs and
projects include an institutional capacity building
component.
In the past year, Sewalanka provided
organizational development services to 506 CBOs
in 18 of Sri Lanka’s 25 districts.
In Mannar and Vavuniya, EC and Oxfam GB are
supporting Sewalanka by funding a civil society
strengthening programme that includes training
and rights awareness workshops. Also in Vavuniya
the EC and WHH helped Sewalanka support
1700 families form linkages with the government
to improve their access to resources as well as
develop village committees through capacity
building.
The EC and ACTED-funded Non-State Actors and
Local Authorities project in Trincomalee, Batticaloa
and Ampara also tested new strategies for
improving links between CBOs and government
officials. In addition to strengthening community

organizations in conflict-affected areas, the
project provides training opportunities for local
government officials and support for planning and
coordination meetings.
In Batticaloa the ADB / GOSL supported the
North East Coastal Community Development
Project (NECCDEP) for conflict areas, which was
completed in June last year. A total of 97 CBOs
benefitted from training, infrastructure, livelihoods
and environmental awareness. JICA funded an
urgent rehabilitation project in Mannar for the
resettling communities. The project included CAP
workshops, MRE training and a survey of the local
GN Division. ADB also supports for a connectivity
improvement project in Anuradhapura. The project
is rehabilitating 90 Km of rural access and internal
network roads.
Throughout the island the Norwegian Ministry of
Foreign Affairs funded capacity building initiatives
through training and exchange programmes for
youth and CBO leaders, as well as support for
environmentally sustainable livelihoods through
the development of an organic agriculture network,
seeds, seedlings and livestock production. Last
year the Sasakawa Peace Foundation funded a
three year project to support the coordination of
meetings, workshops, training and international
exchange programmes through the engagement
of youth and clergy.

LIVELIHOOD SERVICES

Sewalanka’s activities vary from village-to-village
and district-to-district based on local needs and
interests, but the basic approach remains the
same. Experienced social mobilizers facilitate
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participatory group discussions and help people
assess their situation, identify and prioritize
challenges and opportunities, work collectively
towards common goals, and access external
information, services, and resources.
Depending on the issue being addressed,
Sewalanka links community groups with
government service providers, private companies,
universities, and other non-profit NGOs. Since
livelihood development is usually identified as
a main priority, Sewalanka has built up internal
livelihood specialists and services to focus on
these issues.
Sustainable Agriculture:
In the disadvantaged rural areas where
Sewalanka works, the majority of people are
directly dependent on small-scale agriculture
for their livelihood. Sewalanka’s agricultural
specialists and district teams help small-scale
farmers access information according to their
needs and interests. In general, Sewalanka
promotes low-external input sustainable
agriculture (LEISA) techniques and helps
innovative and motivated farmers transition to
organic cultivation.
Since Sewalanka’s main priority is local food
security, home gardening programs are often
used as an entry point. Home gardens can
improve household nutrition, reduce food
expenses, and, if a surplus is produced, provide
a supplementary income. In many households,
women take a leading role in home garden
development. The organic home garden program
under the Norwegian Ministry of Foreign Affairs

was expanded to 3,487 members in CBOs in
Moneragala, Hambantota and Nuwara Eliya.
Rather than duplicating agricultural services,
Sewalanka tries to link small-scale farmers to
available resources. Most training programs are
organized in close coordination with government
officers and other local resource people. Organic
home garden training programs usually include
practical demonstrations of bed preparation,
compost preparation, liquid organic fertilizer
and pesticide preparation and integrated pest
management. Many families later expand these
techniques to their commercial cultivation. The
Islander Center works with a network of resource
people to offer specialized courses to interested
farmers.
In remote areas, access to quality productive
materials is often identified as a main constraint.
Farmers struggle with poor selection, late
availability, low germination rates, and
unexpectedly low-grade products. With support
from the Norwegian Ministry of Foreign Affairs ,
Sewalanka is trying to improve farmers’ access
to high quality and indigenous varieties of seeds,
seedlings and livestock.
During this past year, the Islander Center and the
environmental centers in Batticaloa and Kalutara
distributed more than 54,000 seedlings, and
62,000 kilograms of seed. The Kalutara Center
is registered as a government-certified nursery
and the Islander Center is registered to produce
government-certified seed paddy. The Islander
Center has collected 256 varieties of plants
including local paddy, local vegetables, perennial
crops, and dry zone trees. The Kalutara Center
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has collected 71 varieties of plants and focuses
primarily on producing cinnamon, pepper, and
areca seedlings, ornamentals, and landscaping
plants. It also maintains 6 banana varieties. The
Batticaloa Center has collected 10 plant varieties
and focuses on banana, drumstick, vegetable
varieties, and ayurvedic plants.
Through the JTS funded project that finished
at the end of last year Sewalanka were able to
rebuild 20 agro and drinking wells, rehabilitate
Kanugahawewa tank, provide agricultural inputs
and water pumps, and support poultry farming to
over 300 community members in Anuradhapura.
In Killinochi, Mullaittivu, Mannar and Vavuniya the
Norwegian Ministry of Foreign Affairs’s Livelihood
Enhancement for Resettled Communities (LERC)
provides access to high quality seeds to farmers
in the Northern Province of Sri Lanka.
Fisheries and Aquaculture:
Fishing is a vital source of income and nutrition
for many Sri Lankan families. An estimated 70%
of Sri Lanka’s protein consumption comes from its
1,770 kilometers of coastline or its thousands of
inland reservoirs. In Velanai, Jaffna, 30 returnee
families are working with Sewalanka through a
JICA funded project that identified that the area
has the perfect conditions for growing seaweed.
Other Livelihood Services
Community products:
In Ampara, Sewalanka worked with ZOA to
assist 250 families to strengthen the WRDS to
commercialise value-added yoghurt production
in Panama. Activities included business plan

development, operational management training
and market linkages. Japan’s Postal Savings for
International Voluntary Aid (PARCIC), supported
Kithul producers in Deniyaya and Matara by
certifying community members and groups,
constructing kithul processing facilities and
creating market linkages, for thirty females in five
villages.
Enterprise development and vocational
training:
In order to have an impact on the regional
economy, Sewalanka tends to focus on livelihood
activities which are shared by the majority of
the rural poor in a particular area, for example,
agriculture, fisheries, and community products.
While these livelihood activities are collectively
important, most rural households support
themselves through a number of supplementary
income generating activities. Depending on local
interests, Sewalanka also provide specialised
services to support enterprise development and
vocational training.
In partnership with Swisscontact, Sewalanka’s
Ampara Coastal office implemented vocational
training projects for youths. The training reached
700 families and covered income generation,
business development and occupational skills
development. In March this year Sewalanka
completed the Migrant Access Programme
(MAP) that supported 700 returnee migrants in
Hambantota and Matara. The returnee migrants
were given support through livelihood training,
counselling and other support services for small
business developments. The project was funded
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by the EC, UN and ASB.
Sewalanka is working with UMCOR in Batticaloa
to develop group-based enterprises that can
support sustainable livelihoods in sectors like brick
making, vegetable cultivation, and poultry farming.

CROSS CUTTING ISSUES
Sewalanka focuses on three core program
areas—disaster management, organisational
development, and livelihood support services—but
recognises that there are a number of key “crosscutting issues” that must be considered in all of
its programmes: psychosocial wellbeing, gender,
youth and children, peace and cultural awareness,
and environmental sustainability.
Sector specialists are responsible for
mainstreaming sound practices into Sewalanka’s
operations and programme activities. They
coordinate awareness and training programmes
related to these cross-cutting issues and help
develop new initiatives based on requests from
district offices or CBOs.
Psychosocial Wellbeing and Community
Health:
In partnership with Abhina Academy Sewalanka
are working with youths in 45 villages in the
Northern region of Sri Lanka to address social
problems through the performing arts. Sewalanka
staff have formed cultural teams to train
community volunteers to work with youths and
encourage cultural integration in these villages.
Activities include performing traditional plays and
theatre productions.

Through MAP supported by EC, UN and ASB,
Sewalanka were also able to provide counselling
support services for migrant returnees who had
been victims of emotional and physical abuse whilst
working abroad.
Many district teams have also organised special
awareness programmes on community health
issues in coordination with government health
officials and international partners. For example,
malaria awareness programmes were conducted
with support from the Global Fund for AIDS,
Tuberculosis and Malaria (GFATM).
Gender, Youth and Children:
Although Sewalanka has a ‘community
development’ approach to poverty reduction,
its development practitioners recognize that
communities are not homogenous. Men, women
and children face different issues and sometimes
require different interventions.
Sewalanka’s gender specialists are responsible for
ensuring that gender sensitivity is mainstreamed
and incorporated into all programmes.
An additional 32 CBOs were engaged in the
Norwegian Ministry of Foreign Affairs funded
environment programme in Hambantota,
Moneragala and Nuwara Eliya bringing the total to
77 CBOs with 3,487 active members. 39 of the 77
CBOs have 100% female membership. Altogether,
74% of the participating CBO members are women.
In CBOs that have both male and female members,
women still play a strong leadership role.
In Vavuniya Sewalanka worked together with the
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US Department of State with youths from 250
families to overcome their alcohol problems which
are culturally and socially unaccepted. Through
the programme Sewalanka conducted introduction
sessions and organised monthly meetings.
The US Department of State are also funding
a youth project in Batticaloa that supports the
enhancement of leadership skills and employment
prospects of youths affected by the 2004 tsunami
and the civil war. Activities include assessment
of youth groups, meetings and monitoring
and evaluation. At the beginning of last year
Sewalanka teamed up with UNICEF to strengthen
the capacity of the local police service with special
attention on juvenile justice, child protection and
awareness, and coordination.
Peace and Cultural Awareness:
The absence of war is not peace. Peace
is a continuous, dynamic and participatory
process. Peace means encouraging dialog,
honouring human dignity, rights and equality, and
solving problems in a spirit of respect, mutual
understanding, and cooperation. Sewalanka’s
peace specialists work with social mobilisers
to integrate these principles into all operations
and programmes. Together they provide
training on non-violent communication skills,
facilitation, mediation, participatory decisionmaking, community conflict analysis, and
conflict sensitivity. Sewalanka’s peace team
also organizes programs to help bring people
from different cultural, religious and language
backgrounds together around issues of common
interest.
Sewalanka’s Islander Center has organized

residential training programs and workshops for
youth leaders and civil society leaders from around
the country with support from WHH, the Norwegian
Ministry of Foreign Affairs , and the Sasakawa
Peace Foundation. In addition to developing
new skills, participants have an opportunity to
share experiences with each other and build new
friendships across conventional divides.
At the Islander Center Sewalanka have been
delivering leadership training and conflict analysis
to youths since 2008. The project is supported by
WHH and aims to reduce social conflict.
Swisscontact supports a development and peace
project in Ampara where vocational training,
building inter-ethnic relationships, income
generation, and business development training
are all part of the training and experience for
participating youth from 700 families representing
the three ethnicities of Ampara (Muslim, Tamil and
Sinhala).
In mid-2009, Sewalanka began working with the
Norwegian Ministry of Foreign Affairs and Concerts
Norway to organize a musical exchange program.
The program focuses on exchange between
countries, but it has also created opportunities for
exchange within Sri Lanka.
The Royal Norwegian Embassy and Concerts
Norway together organise music festivals,
concerts, workshops, master classes in Sri Lanka
at both city-level and village-level with Sri Lankan
as well as International musicians, re-equip
Northern Folk musicians with appropriate music
instruments and costumes, and organise tours for
Sri Lankan musicians to travel to Norway with the
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objective of stimulating musical performing arts in
Sri Lanka.
As the sister event of the biannual Galle Music
Festival launched in 2009, the Jaffna Music
Festival 2011 was funded by the Royal Norwegian
Embassy and the United States Agency for
International Development (USAID), and was
implemented by Sewalanka Foundation, Concerts
Norway and Aru Sri Art Theatre. The aim of the
Jaffna Music Festival was to preserve traditional
art forms and celebrate Sri Lanka’s multi-cultural
identity by showcasing diverse local folk artists
alongside international folk music groups.
Environmental Sustainability:
Sewalanka’s environmental specialists are
responsible for increasing environmental
awareness and ensuring that principles of
environmental sustainability are integrated into
all internal operations and all programs. For
example, if a Sewalanka team is implementing a
rehabilitation project, environmental considerations
should be incorporated into infrastructure design,
locally available materials should be procured, soil
erosion and topsoil loss should be minimized, and
vegetation and tree cover should be maintained.
In addition to mainstreaming environmental best
practices, Sewalanka environmental specialists
help communities resolve environmental
challenges by linking them with appropriate
resource people. Sewalanka focuses on
strengthening the management capacity of
community organizations. Rather than duplicating
the services of environmental agencies,
Sewalanka partners with them and tries to provide
complementary services.

Sewalanka is a member of the International Union
for the Conservation of Nature (IUCN) and works
closely with a network of Sri Lankan environmental
organizations. Sewalanka environmental
specialists and district teams also partner with
university and government researchers on
environmental issues.
The Royal Norwegian Embassy supports
environment projects around the Island.
Hambantota, Moneragala and Nuwara Eliya
have been trained in home garden development,
organic agriculture and waste management.
Training programs differ slightly by district but
generally include practical demonstrations of bed
preparation, compost preparation, liquid organic
fertiliser and pesticide preparation and integrated
pest management. District teams also coordinated
study visits to other communities and other
government agricultural facilities.
In Moneragala and Hambantota, the annual Home
Garden Competition has greatly increased the
popularity of organic gardening among members.
In Nuwara Eliya, the district team developed a
training video on organic home gardening starring
many community members that have developed
successful gardens. This has been a very effective
tool for generating interest among new members.

ISLANDER CENTER
Sewalanka Islander Center provides space for
people from all ethnicities, religions and regions
of the country to come together, learn from one
another and discuss strategies for social change,
peace, understanding and social
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ISLANDER CENTER

development. In 2010/2011, two, three-month
residential training programmes were conducted
at the Islander Center for 54 youth covering 20
districts. The CBOs Sewalanka are working with
were encouraged to nominate youth who were
interested in volunteering and undertake social
service, and who expect to continue working in
their own communities after returning home.
The 2010/2011 programmes included a
disproportionately high number of youth from
Jaffna, Kilinochchi, and Mullaittivu as youth from
these districts did not have an opportunity to
participate previously in 2009.
Apart from the Youth Leadership Residential
programme, many other Sewalanka and
non-Sewalanka residential workshops and
programmes also take place. This year a NonViolent Communications residential programme
was conducted by Sandhi Institute with
foreign and local trainers. A food security and
environmental sustainability project funded by the
Royal Norwegian Embassy is also ongoing, under
which many activities such as; strengthening
Islander Alumni CBOs, organisational
development and women’s leadership trainings,
training participant’s organic home gardening,
waste management and environmental initiatives,
inter-regional exchange and national networking,
providing market linkages, as well as distributing
seeds, seedlings and livestock’s were some of the
activities implemented under this project. A waste
management project has also been initiated by
two graduate students from Berkley, University of
California.

The Islander Festival 2011 was held from April 26 29, 2011. Supported by the Norwegian Ministry of
Foreign Affairs and Sasakawa Peace Foundation
the festival brought together 347 Sinhala, Tamil,
and Muslim civil society leaders, 60 youth leaders
and 19 religious leaders. The objective of the
programme was to provide opportunities for interregional community exchange and networking
between youth leaders, clergy and representatives
from civil society organisations.
The programme started early morning each day
with an hour devoted for Shramadana, followed by
morning spiritual sessions, morning and afternoon
learning sessions, a market fair in the evening,
and a cultural exchange at night. The market fair
opened their stalls to the “public” in the evenings;
where each region had built a stall using natural
materials to display their community products and
highlight community initiatives.
The North Central group won the award for best
market stall and the award for the best CBO
product was given to “Blowhole Sahana Sewa”
for their dry fish products. The cultural exchange
programme alternated performances from different
regions and cultural traditions including songs,
dances and short dramas representing their
regions.
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AMPARA, NUWARA ELIYA, MONARAGALA, HAMBANTOTA
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Directors’ Report
SEWALANKA FOUNDATION (GUARANTEE) LIMITED
ANNUAL REPORT OF THE BOARD ON THE AFFAIRS OF THE COMPANY
The Board of Directors (also referred to as the members of the Executive Council since the adoption of the
new Articles of Association on 31st March 2008) of Sewa lanka Foundation (Guarantee) Limited has pleasure
in presenting their Annual Report together with the Audited Financial Statements of the Company for the
year ended 31st March 2011.
This Annual Report on the affairs of the Company contains the information required in terms of the Companies
Act, No. 7 of 2007.
General
Sewa Lanka Foundation is a company which was incorporated under the Companies Act, No.17 of 1982 under
the name Sewalanka Foundation (Guarantee) Limited. Subsequently by a license issued by the Registrar
of Companies, the name was changed to Sewa Lanka Foundation and the Company was re-registered
under the Companies Act 07 of 2007 under the said name. The Company, consequent to the change of its
Status to that of a Guarantee Company (without a license) on 24th May 2011 reverted to the original name,
Sewalanka Foundation (Guarantee) Limited with effect from 24th May 2011.
Principal activities of the Company and review of performance during the year
The Company’s principal object, as per the Articles of Association adopted on 31st March 2008, which remained
unchanged during the year, is “to enhance the capacity of rural communities to democratically identify and
address their own development needs and to provide services that contribute to the economically viable,
socially just, and ecologically sustainable development in Sri Lanka”.
Financial Statements
The complete Financial Statements of the Company duly signed by two Directors on behalf of the Board
(being two members of the Executive Council as per the Articles of Association) and the Auditors are attached
to this Annual Report.
Auditors’ Report
The Report of the Auditors on the Financial Statements of the Company is attached to the Audited Financial
Statements.
Accounting Policies
The accounting policies adopted by the Company in the preparation of Financial Statements are given on
pages 39 to 40 of the Audited Financial Statements, which are, unless otherwise stated, consistent with
those used in previous period.
Directors
The names of the Directors (also referred to as the members of the Executive Council since the adoption of
the new Articles of Association on 31st March 2008) who held office as at the end of the accounting period
are given on page 41 of the Audited Financial Statements.
Prof. A Navaratnarajah was appointed a Director with effect from 15th October 2010 and Ms. Jinadari
Wedamulla was appointed as a Director on the 2nd September 2011.
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Directors’ Report (contd.)
Mr. A A P Deepal Chandrathilake resigned from the Board with effect from 1st August 2011.
Interests Register
The Company maintains an Interests Register as stipulated by the Companies Act, No. 7 of 2007.
Prior to the change of status of the Company which occurred on the 24th May 2011 “no member of
the Executive Council shall be appointed to any salaried office of the Organization or any office of the
Organization paid by fees, and that no remuneration or other benefit in money or moneys worth shall be
given by the Organization to any member of such Council except repayment of out of pocket expenses and
interest at the rate aforesaid on moneys lent or reasonable and proper rent for premises demised or let to
the Organization;”. The Company had not made any borrowings from Directors (referred to as members of
the Executive Council as per the Articles of Association).
Accordingly, no entries had been made in the Interests Register during the relevant period.
Directors’ Remuneration
In compliance with the provisions of the Articles of Association, applicable as at 31st March 2011, the Company
has not made any payments on account of Directors’ remuneration.
Auditors
Messrs K S Karunadasa & Company, Chartered Accountants served as the Auditors during the year
under review. The Auditors do not have any interest in the Company or its subsidiaries other than that of
Auditor.
A sum of Rs 325,000/- is payable by the Company to the Auditors as Audit Fees for the year under
review.
The Auditors have expressed their willingness to continue in office. A resolution to re-appoint the Auditors
and to authorize the Directors (Executive Council) to determine their remuneration will be proposed at the
Annual General Meeting.
Events occurring after the Balance Sheet date
No material events have taken place after the Balance Sheet date up to the date of the Report of the Auditors
which require adjustment to, or disclosure in the Financial Statements except the change of Status and the
resulting change of name disclosed under “General” in this Annual Report on Page 1.
This Annual Report is signed for and on behalf of the Board of Directors by two members of the Executive
Council

Director		

Director

P W Corporate Secretarial (Pvt) Ltd
Secretaries
September 19, 2011
Colombo
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Financial Statements
NOTES TO THE FINANCIAL STATEMENTS

01.

General information

1.1

Sewa Lanka Foundation is a non government organization as
per the definition provided in the Sri Lanka Statement of
Recommended Practice for Not-for-Profit Organizations issued
by the Institute of Chartered Accountants of Sri Lanka.
The Foundation was incorporated on 19th February 1992 under
the Companies Act No. 17 of 1982, with the name of Sewa Lanka
Foundation (Guarantee) Limited. Subsequently the foundation
has got the approval to use the name without Guarantee Limited.
It was re-registered under the new companies Act No. 7 of 2007
with a new number GL 41.
Sewa Lanka presently works in social mobilization, institutional
capacity building, micro enterprise development, sustainable
agriculture and environment conservation, inland fisheries,
psychosocial support, peace building, micro finance, health,
vocational training and providing shelter and sanitary facilities
for the poor. The Foundation aims to enhance the capacity of
disadvantage communities to self reliance state by building
institutional structure and coordinating community based
organizations and providing training, external resource and
supporting services to them.

2.1.3

All foreign currency transactions have been converted in to Sri
Lankan Rupees, which is the reporting currency, at the rates
of exchange prevailing at the time that the transaction was
effected.
2.1.4

2.2

Accounting for the receipt and utilization of Funds

2.2.1

Funds
a.
Unrestricted Funds: Unrestricted funds are those
that are available for use by the organization at the discretion
of the board, in furtherance of the general objectives of the
organization and which are not designated for any specific
purpose.
Surplus funds are transferred from restricted funds to unrestricted
funds in terms of the relevant Donor Agreements or with the
subsequent approval of the Donor.
b.
Restricted Fund: Where grants are received for use
in an identified project or activities, such funds are held in a
restricted funds account and transferred to the statement of
financial activities account to match with expenses incurred
in respect of the identified project. Unutilized funds are
held in their respective fund accounts and included under
accumulated fund in the balance sheet until such time as
they are required.

The names of the Members of the Board of the Foundation
are provided in page 41.
It is domiciled in Sri Lanka. The principle place of activity of the
organization is located at No. 432 A, Colombo Road,
Boralesgamuwa.

Where approved grant expenditure exceeds the income received
and there is certainty that the balance will be received such
amount is recognized through receivable in the balance sheet.

Except for certain activities that will conclude on the
realization of their relevant activities in accordance with the
relevant terms of reference, the financial statements have
been prepared on a going concern basis.
1.3

The notes to the Financial Statements on page 39 to 40 are an
integral part of the financial statements.

1.4

All values presented in the financial statements are in Sri Lankan
Rupees unless otherwise indicated.

02.

Summary of significant accounting policies

2.1

General Policies

2.1.1

Basis of Preparation
The balance sheet, statement of financial activities, statement
of changes in accumulated fund and the cash flow statement,
together with the Accounting Policies and Notes to the financial
statements as at 31st March 2011 for the year then ended
comply with the Sri Lanka Statement of Recommended Practice
for Not-for-Profit Organizations (including Non Governmental
Organizations) issued by the Institute of Chartered Accountants
of Sri Lanka. The Financial Statements have been prepared on
historical basis.

2.1.2

Comparative Information
The Accounting Policies have been consistently applied, unless
otherwise stated, and are consistent with those used in previous
years.

Taxation
a. Current Taxation: Income tax is provided in accordance with
the provisions of the Inland Revenue Act No. 10 of 2006, and
is based on the elements of income reflected in the statement
of financial activities and on the elements of grants received,
subject to exemptions.

Sewa Lanka has a decentralized structure, working in 22 districts
in the country. At the end of the year there were
445
staff
members. While district offices are responsible for coordinating
with community based organizations and engaging in internal
activities of districts, Colombo based head office provides
coordination with Donors and administrative and financial
supervision of the entire organization.

1.2

Translation of Foreign Currency

The activities for which these restricted funds may and are being
used are identified in the notes to the financial statements.
c. Other income
Investment income and other gains realized from funds
available under each of the above categories are allocated to
the appropriate funds, unless the relevant agreement or minute
provides otherwise.
2.2.2

Grants
Grants are recognized in the financial statements at their fair
value. When the grant relates to an expenses it is recognized
as income over the period necessary to match it with the costs,
which it is intended to compensate for on a systematic basis.

2.3

Valuation of assets and their based of measurement

2.3.1

Receivables
Receivables are stated at the amounts they are estimate to
realize.

2.3.2

Cash and Cash Equivalents
Cash and cash equivalents are defined as cash in hand, short
term investments, readily convertible to identified amount to cash
and which are not subject to any significant risk of change in
value.
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For purpose of the cash flow statement, cash and cash
equivalents consist of cash in hand and bank deposits, net of
outstanding bank overdrafts.
2.3.3

This provision is not externally funded. However, in accordance
with the payment of gratuities Act No. 12 of 1983, this liability
arises only on the completion of five years of continued service
of any employee.

Property, Plant and Equipment

b.
Defined contribution plans: All employees are
eligible to contribute to the employees’ provident fund and
the employee’s trust fund in accordance with the relevant
statute and regulations. The organization contribute 12
percent of the gross emoluments of the employees to the
Employee’s Provident Fund and 3 percent to the Employee’s
Trust Fund.

a.
Cost and Valuation: All items of property, plant and
equipment are initially recorded as cost.
Buildings owned are used for purpose of the organization and is
therefore do not fall under the definition of investment property.
b.
Restoration costs: Expenditure incurred on repairs
or maintenance of property, plant and equipment to restore
or maintain the economic benefits to be obtained at original
levels of performance is recognized as an expense as and
when incurred.

2.5

Statement of Financial Activities

2.5.1

Income Recognition
a.
Incoming Resources: Income realized from restricted
funds is recognized in the statements of financial activities
only when there is certainty that all conditions for receipt
of the funds have been complied with and the relevant
expenditure that it is expected to compensate has been
incurred and charged to the statement of financial activities.
Unutilized funds are carried forward as such in the balance
sheet.

c.
Depreciation: Depreciation is provided for an all
assets on the reducing balance method and is calculated
on the cost or revalued amount of all property, plant and
equipment other than land, in order to write such amounts
less any terminal value over the estimated useful lives on
such assets. Depreciation is not provided in the year of
purchase while a full year’s depreciation is charged in the
year of disposal.

All other income is recognized when the organization is legally
entitled to the use of such funds and the amount can be quantified.
This would include income receivable through donations.

The annual rates of depreciation currently being used by the
organization are :
Assets			
Land and Building		
Plant and Machinery		
Motor Vehicles		
Computer Equipment		
Other Equipment		
Furniture & Fittings		
2.3.4

Rate pa.
5%
25%
25%
20%
25%
25%

b.
Revenue: Income earned including interest is
recognized on a actual basis.
2.5.2

Expenses in carrying out the project and other activities of the
organization are recognized in the statement of the financial
activities during the period in which they are incurred. Other
expenses incurred in administering and running the organization
and in restoring and maintaining the property, plant and equipment
to perform at expected levels are accounted for on an accrual
basis and charged to the statement of financial activities.

Leases
a.
Finance Leases: Property, plant and equipment on
finance leases, which effectively transfer to the organization
substantially all of the risk and benefit incidental to ownership
of the lease items, are capitalize and disclosed as Finance
Lease at their cash price and depreciated over the period the
organization is expected to benefit from the use of the lease
assets.
The corresponding principal amount that is payable to the lesser
is shown as a liability. Lease payments are apportioned between
the finance charges and reduction of the lease liability so as to
achieve a constant rate of interest on the outstanding balance of
the liability. The interest element of the rental obligation pertaining
to each financial year is charged to the statement of financial
activities over the period of the lease.

2.4

Liabilities and Provisions

2.4.1

Retirement Benefit Obligations
a.
Defined Benefit Plan – Gratuity: Retirement Gratuity
is a Defined Benefit Plan. The organization is liable pay
gratuity in terms of the relevant statute. In order to meet
this liability, a provision is carried in the balance sheet that
is based on a half-month’s salary as of the last months of
the financial year for all employees for each completed year
of service commencing from the first year of service. The
difference between the provision that is brought forward at
the beginning of the year and the provision that is required to
be carried forward at the end of the year is adjusted through
the statement of financial activities.

Expenditure recognition

The organization has adopted the “Function of expenses”
method to present fairly the element of organization activities in
its statement of financial activities.
2.6

Segment Information
The organization’s internal management and reporting formats
are structured and based on activities and service that are similar
in nature and where the risk and obligation are similar. The
primary segments represent this structure.
The secondary segments are determined on the organization
geographic spread of operations.
The activities of each of the reported activity based segments are
reported on page 37 to 38.
Segments information has been prepared in accordance with
the accounting policies set out in the Sri Lanka statement of
recommended practice for not-for-profit organization (Including
Non Government Organization).
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Our Team

Executive Council

District Program Coordinators / Area Coordinators

Dr. Harsha Kumara Navaratne, Chairman
Prof. A. Navaratnarajah, Vice Chairperson
Mr. Wasantha P. Ramanayake, Vice Chairperson
Ms. Lakshi S. Abeyasekara, Vice Chairperson
Dr. Lionel Weerakoon
Mr. Srimewan Weraduwa
Ven. G. Pemaratana
Ms. D.A. Kanthi Navaratne
Mr. M.I.M. Iqbal
Ms. S. Sivapackiyam
Ms. A.M.R.K. Adikarinayake
Mr. Deepal Chandrathilake
Mr. T.N. Newton
Dr. Amanda J. Kiessel
Ms. Kaushalya Navaratne
Mr. T. Thamilalagan
Ms. Kumari Bandara
Mr. Sampath Wijesinghe
Mr. Ajith Tennakoon
Ms. Annet Royce

Ampara - Inland		
Ampara - Coastal		
Anuradhapura		
Batticaloa			
Galle			
Hambantota		

Mr. Harshana Hegodagamage
Mr. S.A. Robin
Mr. Hemantha Rathnayake
Mr. J. Sairajan
Mr. Y.W.J. Jagath
Mr. Jayantha Wijesinghe

Jaffna			
Kalutara			
Killinochi			
Kurunegala 		
Puttalam 			
Mannar			
Matara			
Matale			
Moneragala		
Mullaithivu		
Nuwara Eliya		
Trincomalee		
Vavuniya			

Mr. V. Kesavan
Ms. Chamari Lakmali
Mr. S. Yogarajah
Ms. Sumana Wijerathne
Ms. Samanthi Fernando
Mr. S. Joy Prathevan
Ms. Nishamalie Devinie
Mr. S. Sampath Abeywardana
Ms. Nayana Maligaspe
Mr. S. Sukunaraj
Ms. S. Sivapackiyam
Mr. Jayantha Bandara
Ms. K. Kalatharshani

Management Committee
Vice Chairperson 			
Vice Chairperson			
Vice Chairperson			
Special Projects Deputy Director
Senior Program Consultant		
Program Director 			
Program Director 			
Research and Learning Director
Field Director North			
Senior Advisor East 1		
Field Director East 2		
Field Director / Islander Director
Field Director Central		
Field Director South 		
Finance Director			
Chief Accountant			
HR and Admin Director		
Asst. Director Administration		
Sewa Finance CEO			

Program Development Team
Prof. A. Navaratnarajah
Mr. Wasantha Ramanayake
Ms. Lakshi Abeyasekera
Ms. Annet Royce
Mr. Mahinda de Silva
Ms. Kaushalya Navaratne
Dr. Amanda Kiessel
Mr. N. Newton
Mr. T. Tamilalagan
Mr. M.I.M. Iqbal
Mr. Deepal Chandrathilake
Ms. Jinadari Wedamulla
Ms. S. Sivapakiyam
Mr. Ajith Tennakoon
Mr. Sampath Wijesinghe
Mr. Noel Perera
Ms. Kumari Bandara
Mr. Aruna de Alwis
Ms. Renuka Rathnahewage

Other Senior Staff
External Affairs / Technical Advisor
Accountant			
National Coordinator		

Mr. Udeni Dias
Mr. R.M Ninalsiri
Mr. Thusitha Bodikotuwa

Senior Administrator		

Ms. Chamika Priyadarshani

Community Development			
Community Development
Community Development
		
Community Devt. / Livelihoods 		
Community Devt. / Livelihoods
Sustainable Agriculture		
Sustainable Agriculture		
Fisheries and Aquaculture		
Fisheries		
Tourism		
Enterprise Development		
Enterprise Development		
Environment			
Environment			
Livelihoods / Environment		
Gender / Psychosocial		
Psychosocial			
Psychosocial			
Psychosocial / Peace		
Community Peace			
Community Peace			
Community Peace			
Engineer				
Engineer				

Mr. T.N. Newton
Mr. P. Nanthakumar
Mr. K.L. Priyankara
Mr. Mahinda de Silva
Mr. M.I.M. Iqbal
Dr. Lionel Weerakoon
Prof. A. Navaratnarajah
Ms. Maheeni Samarakoon
Mr. K. Mugunthan
Mr. Harshana Hegodegamage
Mr. Steve Francone
Mr. T. Subaskaran
Mr. Ajith Tennakoon
Ms. Gayani Prasanga
Dr. Amanda Kiessel
Ms. Kaushalya Navaratne
Mr. Prasad Jayasinghe
Ms. Ashanthi Edirisinghe
Mr. S. Arivalagan
Mr. Nirosion Perera
Ven. Balangoda Manjusri
Rev. Jegatheesan Kurukkal
Mr. S. Vigneswaran
Mr. N. Rupan
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