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Sewalanka Mission Statement
The mission of Sewalanka is to enhance
the capacity of rural communities to
democratically identify and address their
own development needs and to provide
services that contribute to the economically
viable, socially just and ecologically
sustainable development of Sri Lanka.
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He pointed with a wavering hand to two hills in the
distance. “Between those hills we had three tanks
and a beautiful thick jungle. When Maha rains
came, all of us in the village started cultivating
together and the crops were good. When Yala
season finished, our tanks still had water, not only
for the people in the village, but for all the trees and
birds and animals. Everything lived together.”
“Today, half our jungle is gone. The animals have
left. Immediately after Maha, the tanks are dry and
there is no water for Yala cultivation. Our children
thought that the trees, the land, the animals
belonged to people. They didn’t understand that we
are all connected together. They didn’t think about
tomorrow, and now this is what has happened. Our
grandchildren are suffering.”
His story continued on, but these words stayed with
me and shook me. It is not only his children that
have looked at the world this way. In the rush to
‘develop’ our country many of us, policy makers and
practitioners alike, have forgotten our responsibility
to future generations. Shortsighted projects and
policies can exacerbate poverty, destroy natural
capital, fuel social tensions, and threaten future
well-being. Too often, long-term environmental and
social concerns are forgotten in the drive for quick
profits and quantifiable outputs.

2002-2003 has brought many exciting changes to
Sri Lanka. The ongoing peace process has set the
stage for a wave of new development policies,
programs, and projects. It is particularly important
now, when things are changing so quickly, that we
take the time to ensure that the development path
we are choosing is equitable and sustainable. As a
national development NGO, Sewalanka Foundation
has an important role to play in this process.
When Sewalanka Foundation was founded ten years
ago, it faced an enormous challenge. Conflict was
raging in the North and East and the immediate
needs of the internally displaced required an urgent
response. As the country’s socio-political situation
is changing, so is our role. Over the past year, we
have been working to reconceptualise, restrategise,
and restructure Sewalanka in order to face the
challenges of the coming decade and ensure that
social well-being and environmental sustainability
are not sacrificed in the name of development.

Preface

A few months back, I went to visit a farmer that I
lived with when I was nineteen years old. He was a
paddy farmer, and I remembered him as a strong,
proud man with broad shoulders and a straight
back. Thirty years later, he’s stooped and half blind,
but when I asked him how he has been, his reply
went far beyond his individual health or well-being.

When I was nineteen years old, that village farmer
taught me how to grow rice. Thirty years later he
gave me an equally valuable lesson, one that we
can’t afford to ignore. Focusing only on immediate
needs can have dangerous long-term
consequences. This is a small island. Sustainable
development will only be possible if we “think about
tomorrow” and “understand that we are all
connected.” As I left the village that day, I assured
him that his words would not be forgotten.
Harsha Kumara Navaratne
Chairman
Sewalanka Foundation
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Sewalanka Objectives
1. To strengthen civil society by mobilising
disadvantaged communities, building
institutional capacities and linking
community-based organisations with each
other and with external resources.

focus areas

Social Development Division
The Social Development Division (SDD) was
established in response to extensive research and
field work undertaken by Sewalanka. SDD division
provides backbone support to ensure all projects
adopt and practice community participation
approaches in planning, implementation, monitoring
and evaluation. Also, SDD collaborates with all
projects at the district and field level to ensure
gender equity in the selection of beneficiaries and
in the planning and implementation of project
activities.

3. To promote sustainable rural development by
offering training, support and services in
micro-finance, enterprise formation and
management, agricultural production and
marketing, sustainable technology
development and community-based natural
resource management.

1. Undertaking Socio-Economic Surveys for World
Bank and Asian Development Bank’s supported
projects.
2. Assisting North-East Irrigated Agriculture Project

(NEIAP), a World Bank supported project, to
successfully implement an output based social
mobilization strategy throughout the north-east
and boarder districts.
3. Assisting North-East Community Restoration and
Development Project, an Asian Development
Bank supported project, to implement an
innovative model of community development in
the north-east.

Above A community in the Trinco district undertake a Participatory
Needs Assessment (PNA). The Social Development Division
provides PNA training and planning advice to Sewalanka staff.
Opp page (from top) Sewalanka volunteer, Vijay Kumari,
discusses loan repayments with a young entrepreneur on a
Hatton tea estate who with her loan opened a small shop.
>> Releasing fish fingerlings into Dambeara Wewa (tank) in
DS Division of Siyambalanduwa.
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>> Sewalanka volunteer, Vijay Kumari, discusses loan repayments
with a young entrepreneur on a tea estate in Hatton who opened
a small shop with her loan.

SDD has also developed comprehensive training
modules for the benefit of project staff, community
based organisations (CBOs) and other development
agencies. The areas covered in these modules
include:
– Social Mobilization
– Participatory Rural Appraisal (PRA)/ Participatory
Needs Assessment (PNA)
– Community Action Planning (CAP)/ Application of
the Logical Framework Approach
– Participatory Monitoring and Evaluation
– CBO Management (Leadership Development,
Documentation, Networking, Contracting,
Financial Management, Management of Revolving
Funds, etc).

<<

The recent development trends and evolving social
development needs in the country, especially in the
war affected areas, has strongly motivated
Sewalanka to strengthen this division further during
2002-2003. It has extended its professional services
during this reporting period to the following
programmes:

2. To ensure the psychological, social and
economic well-being of conflict-affected
communities and facilitate the shift from
relief aid to self-reliance and sustainable
development.

Agriculture and Fisheries
Development Division
Two of Sewalanka Foundation’s key target groups are ‘dry
zone farming’ and ‘fishing’ communities. Projects and
activities with these communities are supported by the
Agriculture and Fisheries Development Division. This unit is
coordinated by qualified agricultural and fisheries staff,
including two senior aquaculturalists and a senior fisheries
extension expert.
Sewalanka owns and manages two agricultural farms in
Anuradhapura (50 acres) and in Vavuniya (25 acres) to
support farmer training, research and development
activities. Three of the focus areas for agricultural
development are:
– Conservation farming: by promoting soil, water and
natural vegetation conservation methods and by
adopting environment friendly and low cost farming
practices. Sewalanka pioneered the use of drip
irrigation to Northern farmers in a bid to promote water
management.
– Productivity improvement: by using better quality
seeds and practising improved post harvest-handling
techniques.
– Commercialisation: by shifting to collective and group
based action, converting primary products to value
added goods (agro-processing), cultivating
entrepreneurship, adopting better collective marketing
practices and linking with district and national level
economic centres.
Through its fisheries development activities Sewalanka
Foundation has worked extensively with farmers in the dry
zone, to incorporate ‘carp aquaculture in minor irrigation
systems’ into local livelihood strategies. Working with
lagoon fishing communities, Sewalanka Foundation staff
are encouraging fishermen to develop ‘fisheries
management plans’ to regulate their fishing activities. A key
part of these plans has been the design and
implementation of ‘mangrove replanting programs’ with
Fishermen’s Cooperative Societies, who recognise
the important link between good environmental
management and increasing incomes for lagoon fishermen.
An unexpected spin-off from these activities has been the
promotion of ecotourism in Pottuvil Lagoon - see
www.agrugambay.lk - run by the local Fisheries
Cooperative Society, supported by Sewalanka Foundation
staff.

Micro-finance and Enterprise
Development Division
The main function of this division is to provide a complete
package of micro and small enterprise development
services to individual entrepreneurs and organised groups –
CBOs, farmer organisations, farmer companies, fisheries
cooperative societies etc. This Division has established
district level Enterprise Development Service units. These
units identify potential entrepreneurs and their needs. The
units then coordinates necessary training and services such
as the preparation of business plans, facilitation of bank
loans, technical training, regular business counseling and
marketing support. To provide enterprise development
services, Sewalanka has an in-house team of 20 GTZ/CEFE
(Competency Based Economies through formation of
Enterprises) and four ILO/SIYB (Start and Improve Your
Business) trainers. The division also directly operates a
credit program at the district level, catering mainly to the
revolving fund needs of CBOs.
5

Special Projects Division
The Special Project Division (SPD) has two main
responsibilities within Sewalanka Foundation;
1. The conceptualisation and development of projects
and programs based on the innovative ideas that
respond to crucial needs evident in the field.

Project Partners 2002-03

2. Develop and maintain the organisational networks
with international development partners, multi- and
bi-lateral donor agencies, and Sri Lankan
government and non-government bodies.
During 2002-03 and as a result on the continued peace
process, the SPD continued to focus on assisting the
resettlements of the spontaneous returnee
communities to the North and East. In undertaking this
work, SPD drew upon eight years of experience in
serving the Internally Displaced communities in the
North. As a result, Sewalanka has been able to quickly
shift from earlier relief support to linking >>
the
communities with the rehabilitation phases in the
rebuilding of the villages.
Sewalanka has supported at least 15,228 families
during 2002-03 in their return and resettlement in the
North. In addition to basic assistance – shelter, water
and agricultural support – SPD reinitiated village
groups and societies and develop their institutional
capacity. As a priority, SPD places emphasis on
addressing the needs of women and vulnerable groups
and building their capacities in the resettlement
process.
A significant project undertaken during 2002-03 by
SPD, in collaboration with other Sewalanka divisions is
the Integrated Food Security Project (Phase I) for
Wanni that was supported by Deutsche
Welthungerhilfe.
This project aims to help resettled communities in 50
villages situated in two of the badly affected DS
divisions in Vavuniya. The project will enable these

6
6

Project Partners 2002-03
– Deutsche Welthungerhilfe/ German Agro Action (GAA)
– European Commission Humanitarian Aid Office (ECHO)
– German Ministry for Economic Cooperation and
Development (BMZ)
– German Ministry of Foreign Office (AA)
– Word Bank (WB)
– Asian Development Bank (ADB)
– European Union (EU)
– United Nations High Commissioner for Refugees
(UNHCR)
– OXFAM
– National Development Trust Fund (NDTF)
– The Japan Centre for Conflict Prevention (JCCP)
– Embassy of Japan (GAGP)
– Helvetas Sri Lanka
– Danish Refugee Council (DRC)
– United Nations Children’s Education Fund (UNICEF)
– United Nations Development Program (UNDP)
– CARE International
– Ministry of Environment and Natural Resources

communities to move towards sustainable social and
economic development and a long awaited stability.
Emphasis will be made on sustainable agriculture,
inland fisheries, and micro-entrepreneurship
development.

– International Union for Conservation Nature (IUCN)

All SPD’s work in communities is possible through the
strong partnership with Deutsche Welthungerhilfe
(German Agro Action).

– National Water Supply and Drainage Board (NWSDB)

– Integrated Rural Development Project (IRDP)
– Global Environmental Facilities (GEF)
– Terre des Hommes (TDH)
– Australian High Commission (AusAID)
– World Food Programme (WFP)
– German Ministry of Foreign Office (AA)

>> A Muslim community returns to the North after 13 years.
Opp page (from top) Returnee families in Kanakarayankalan provided
with temporary roofing and utensils by UNHCR
<< Reinitiated home garden by a returnee family in Nedinkerny (BMZ/
GAA)

CASE-STUDY: Shivangee is now building her shattered life
Shivangee, a 56 year old widow, relates her story with
uncontrollable tears. She can not reconcile her once
spacious home, large stocks of livestock and acres of
productive paddy and highland, with the shell of an old
house she now stands beside. Before the conflict,
Shivangee belonged to a successful farming family in
Olumadu village in Vavuniya North Division.
The ravaging conflict in the North has brought nothing
but misery to Shivangee and her family. In 1987, after
her husband died from an Indian Peace Keeping Force
mortar attack, Shivangee faced the unexpected
responsibilities of being the sole carer and breadwinner.
However, she survived and supported her four children
for the next ten years with the agricultural produce from
their lands.
That is until May 1997, when the GOSL initiated military
operations to gain control of the A9 road to Jaffna.
Shivangee will always remember the day the army
came. There were strong winds, rain and night was
falling when villagers were suddenly running and
screaming that the
army was
advancing.
Shivangee had no
time to think what
possessions to
bring. She simply
gathered what she
could, coordinated
her family and they
left her home and

>> Shivangee

village. They ran and walked for hours until they
reached another village in Mannakulam, where they
took temporary shelter in a school for the evening. The
days blurred as her family moved to Mallawi and later
into the district of Mullaittivu.
In Mullaittivu, they lived a very poor existence
struggling each day to find food. Her older son did
some labour work to provide for the family and
whenever Shivangee could manage she also undertook
labour work.
In 2000, Shivangee son’s was killed from a mortar
attack while collecting fire food for the home – this
was too much in over a decade of misery.
In 2001, the Army withdraw and Shivangee and her
now grown-up family could return to their village.
Eventhough the family had barely survived the conflict their home, possessions and fields had been
destroyed.
Shivangee started to rebuild their lives with the
support and assistance of Sewalanka and
Welthungerhilfe (German Agro Action) through the
emergency rehabilitation projects.
A little hut was built beside their shattered house.
Shivangee re-cultivated her paddy lands and with the
reasonable income derived she has started a small
poultry business. Water and sanitary facilities were
also provided. Shivangee’s daughter takes an active
part in the village development work.
Shivangee and her family now look forward to rebuild
their lives with the forthcoming Food Security Project
which will bring stability to these conflict affected
families.
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Sewalanka
Projects 2002-03
P roje ct De scription

Donor,
P artne r *

District

A ctivitie s

Village s

T arge t
Group

P e ri o d

A mount

Emergency Rehabilitation
Hum anitarian assistance to ECHO , GA A
resettled fam ilies

Vavuniya, Mannar A gricultural assistance, Well
and tank rehabilitation,
Shelter

23

1147

A ug 0 2 Feb 03

4 3 ,8 8 4 ,0 1 2

Support for returnees and BMZ, GA A
relocated fam ilies in North

Kilinochchi,
Rehabilitation, A gro Wells,
Mannar, Vavuniya A gricultural assistance, Food
rations

6

4939

A ug - Dec
02

3 6 ,3 4 2 ,3 6 0

Hum anitarian assistance
for IDPs in the North

A A , GA A

Mannar

Food rations, Roofing
m aterials, Kitchen utensils

18

1980

May – Sep
02

13,787,689

Em ergency relief for
victim s of the flood in the
North

A A , GA A

Kilinochchi,
Mannar,
Mullaitivu,
Vavuniya,

Food rations, Roofing
m aterials, Kitchen utensils

11

2325

Jan - A pr
02

1 6 ,1 5 2 ,5 3 2

U N HC R

Vavuniya,
Mannar,
Trincom alee

Livestock assistance, Water
and sanitation, A gricultural
assistance, Tank
rehabilitation, Roofing
m aterials, Fisheries,
Com m on shelter, School and
m ulti-purpose building
construction, Training

32

2714

Jan 02 Dec 02

1 5 ,5 1 9 ,8 5 0

Rehabilitation
National Protection and
im m ediate hum anitarian
assistance for IDPs and
returnees

Sustainable Development

9

Rehabilitation proj ect
(including bridging
support)

GA A

Vavuniya, Mannar Training, CBO s developm ent,
Micro-entrepreneur training,
A gricultural assistance

81

2150

J ul 0 2 –
Dec 02

4 ,6 4 9 ,9 7 5

Poverty reduction and
socio-econom ic
developm ent of rural
com m unities in form er
conflict areas (2003-05)

EU , G A A

Vavuniya,
Mannar,
A nuradhapura

CBO s devlopm ent, New
Technologies training,
Incom e generation,
Environm ental training

67

165

Jan 03 Mar 03

6 5 0 ,0 0 0

Sustainable rural econom y Em bassy of
developm ent
Japan

Trincom alee

Tanks and irrogation channel
rehabilitation

7

407

Mar 02 Feb 03

5 ,0 0 0 ,0 0 0

Livelihood Developm ent
Phase I

O XFA M

Vavuniya, Mannar Revolving Fund Loan, Microproj ects, Water and sanitation

7

125

J un 0 1 May 02

3 ,0 7 6 ,0 0 0

Livelihood Developm ent
Phase II

O XFA M

Vavuniya, Mannar Water and sanitation,
Revolving Fund Loan, Microentrepreneur training, CBO s
developm ent

12

612

J un 0 2 May 03

4 ,7 6 5 ,5 5 0

Pilot Proj ect in A vanam
Village

Danish
Refugee
Council

Mannar

1

35

O ct 01 Mar 02

1 ,2 4 4 ,8 7 5

Pilot proj ect to extend
psychosocial care to
conflict com m unities

Helvetas Sri
Lanka

Vavuniya, Mannar Training

60

2000

Nov 01 Nov 02

4 ,0 0 0 ,0 0 0

North East Irrigated
A gricultural Proj ect
(NEIA P)

World Bank

Vavuniya,
Social m obilisation
Mullaitivu,
Kilinochchi,
Polonnaruwa,
Monaragala,
Puttalam , Jaffna,
Mannar, A m para,
Trincom alee,
A nuradhapura

52

9786

A pr 0 2 A ug 0 3

2 2 ,5 0 0 ,0 0 0

Water and sanitation,
Preschool equipm ent,
Incom e generation

Photo this page: The NEAIP project in Tricomalee assisted Ms
Vanitha in establishing a poultry business by providing her with
a Rs10,000 loan
Photo opposite page: An Asian Development Bank funded
water and sanitation project in the Hambantota District
benefiting 1,200 families
Donor,
P artne r *

District

A ctivitie s

T arge t
Group

P e ri o d

A mount

Enhancing the quality of
Children's live

U N I C EF

Vavuniya

Preschool Developm ent

9

649
Children

O ct 01 J un 0 2

2 ,0 9 1 ,3 1 5

Water and Sanitation
proj ect

A DB,
NWSDB

Ham bantota

Training, CBO s developm ent,
Pum phouse construction,
Water and sanitation

6

1407

Dec 99 Dec 02

1 ,5 0 0 ,0 0 0

Inland Fisheries

C A RE
Ham bantota
International

Training, Fisheries

4

350

Jan 02 Feb 03

2 1 4 ,0 0 0

Singaraj a Village Trust
Proj ect

G EF / U N D P

Galle, Matara

Reforestation, Kitul harness
and business developm ent

6

890

O ct 01 O ct 03

CEFE training

CEFE, A DB

A nuradhapura

Micro-entrepreneur training

6

DRC Proj ect

Danish
Refugee
Council

A nuradhapura

Farm er com pany credit fund
established, Microentrepreneur training

1

CEFE training

C A RE
A nuradhapura
International

Micro-entrepreneur training

Water & Sanitation

A DB,
NWSDB

Environm ent Protection

P roje ct De scription

Village s

Mar 02 Dec 03

2 0 ,0 0 0 ,0 0 0

650

A ug 0 2 J ul 0 3

2 1 ,0 0 0 ,0 0 0

2

1200

Jan 02 A ug 0 2

7 9 8 ,0 0 0

Water and sanitation

5

2419

Jan 01 Sep 02

4 9 8 ,0 0 0

Ministry of
A nuradhapura
Environm ent
& Natural
Resources

Conservation of Tank Ecosystem

4

191

Jan 01O ct 02

8 9 0 ,0 0 0

Credit Program m e

N DT F

A m para,
Trincom alee,
A nuradhapura

Incom e generation, Loan
distribution, A gricultural
assistance

53

Micro Proj ect

O XFA M

A m para

Credit fund, CBO s
developm ent, Water and
sanitation, Housing im proved,
Preschool construction,
Entrepreneur developm ent

12

Village tank fisheries
proj ect

O XFA M

A m para

Social m obilisation, Savings
and credit prom otion

Integrated inland fisheries IRDP
and aquaculture
developm ent proj ect

A m para

Mangrove Reforestation
and Lagoon com plex Com anagem ent

U N DP

Mangrove Reforestation
and Lagoon com plex Com anagem ent

Im proving access to safe
drinking water and
sanitation

A nuradhapura

from
1996

9 ,4 0 0 ,0 0 0

750

Jan 02 Dec 03

5 ,0 7 9 ,8 0 0

2

56

Mar - O ct
02

1 ,7 3 6 ,6 0 0

Social m obilization, Savings
and credit prom otion,
Developm ent of agriculture
based village infrastructure

4

1585

J un 0 2 Mar 03

4 0 0 ,0 0 0

A m para

Reforestration and
enhancem ent of m angrove
biodiversity, Co-m anagem ent
of Palakuda lagoon,
Environm ental education and
raising awareness

4

350

Jun - May
03

1 ,6 5 9 ,7 5 0

IU C N

A m para

Reforestration and
enhancem ent of m angrove
biodiversity, Co-m anagem ent
of Palakuda lagoon,
Environm ental education and
raising awareness

5

150

Jun - May
03

8 9 9 ,5 7 0

Terre des
hom m es

A m para

Water and Sanitation, Shelter
construction, Incom e
generation, Bridge
construction, Preschool
developm ent, Multipurpose
building construction

11

1693

Jan 03 Mar 03

3 9 8 ,0 0 0

455

40,238

T OT A L

238,137,878

* Please note, abbreviations and more information concerning Donor Partners is on page 7.
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Donor

Donor Funding 2002/03
ECHO/ GAA
BMZ/ GAA
AA/ GAA
WB
DRC
ADB
UNHCR
OXFAM
NDTF
Japan Emb
GAA
Helvetas
UNICEF
UNDP
CARE
IUCN
Envir. Ministry
EU/ GAA
IRDP
TDH

43.53
36.34
29.94
22.50
22.24
22.00
15.52
14.66
9.40
5.00
4.65
4.00
2.09
1.66
1.01
0.90
0.89
0.65
0.40
0.40

Amount (Rs. Mil.)

Project breakdown by funding and area of activity
120

30000

25000

Beneficiary

100

Amount (Rs. Mill)
20000

80

15000

60

10000

40

5000

20

0

0

10
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Rehabilitation

Development

Emer. Rehabilitation

Sewalanka has established its own Training Institute with
competent professionals to conduct localised and project
specific training courses in social mobilisation, human
resource development, micro-enterprise development,
sustainable agriculture and environmental conservation,
inland fisheries, institutional capacity building , psychosocial
methodologies, peace-building, need assessments, project
planning and participatory monitoring and evaluation of
projects and programs.
Aside the many external workshops Sewalanka staff
participated in during 2002-03, Sewalanka’s Training
Institute coordinated the following workshops to enhance
the capacity of staff , community leaders and project
partners in planning, implementing and evaluating projects.

Training Activities

– Peace and Trust Building workshop
9th to 11th February 2002, Kandy
Workshop conducted by Prof. Hizkias Assefa and Dr.
Cynthia Cohen of Brandeis University, Boston.
14 Religious Leaders participated representing all three
ethnic groups
– Peace and Coexistence workshop
13th to 15th February 2002, Wattala
Conducted by Prof. Hizkias Assefa and Dr. Cynthia Cohen
of Brandeis University, Boston.
43 Community Leaders, CBOs and Sewalanka field staff
participated
– Do-No-Harm and Food Security workshop
24th October to 2nd November 2002, Anuradhapura
Workshop conducted by Mr. Greg Hansan, Dr. Heinz
Peters, Ms. Korinna Kreidler and Ms. Barbara Chambers
for German Agro Action
40 Sewalanka staff participated
– Participatory Monitoring & Evaluation Training
16th to 18th December 2002, Anuradhapura
Coordinated with the collaboration of M.Siddarthan and
Tissa Atukorala of the University of Peradeniya
30 Sewalanka staff participated
– The Role of Civil Society in the Peace Building and
reconciliation Process
7th March to 9th March 2003, Vavuniya
Coordinated with the collaboration of the National Peace
Council (NPC) and Japan Center for Conflict Prevention
(JCCP)
130 people participated from various NGOs and
government departments as well as Sewalanka staff

TOP Peace and Trust Building Workshop
Participatory Monitoring and Evaluation Workshop
Do-No-Harm Workshop

11

Institutional Development
12
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Institutional development is a key component
to Sewalanka Foundation’s approach in
implementing projects to ensure that projects
have a sustainable impact on the communities
they are designed to benefit. Sewalanka
established or strengthened 455 communitybased-organisations (CBOs) during 2002-03,
empowering over 40,000 families.
Institutional capacity development is especially
important in dry zone farming communities, who
comprise one of the largest beneficiaries of
Sewalanka’s work. These communities are often
handicapped due to lack of community-based
institutions representing them or weak institutions that
do not have the capacity to effectively interrelate with
government institutions, the private sector and other
civil society organisations. This institutional weakness
keeps these communities socially and economically
marginalized whilst it makes them dependant on
external organisations to provide assistance.
So how does Sewalanka work with communities
to build their institutional capacity? The first step
is to understand and evaluate existing strengths
and weaknesses by undertaking an institutional
analysis and a stakeholder analysis. At the same
time, Sewalanka begins community mobilisation
with the formation of small groups. In some
communities this may lead either to the
establishment of new CBOs or to strengthening
the institutional capacity of existing CBOs.
For example, in several resettling communities
in Vavuniya, years of displacement meant there
was no opportunity to form or operate any
associations, institutions or CBOs. As a result,
the communities working with Sewalanka are
assisted to establish new CBOs in order to guide
the implementation of infrastructure rehabilitation
and income generation projects. Secondly,
through the North East Irrigated Agriculture
Project (NEIAP), the capacity of existing CBOs was

enhanced as a core component of the project. This
included developing the capacity of existing:
– Farmer Organizations for the purpose of
irrigation development;
– Rural Development Societies for other
community infrastructure development; and
– Women’s Rural Development Societies for
savings and credit based livelihood support
activities.
Sewalanka provides training to communities at a small
group level. This practical training includes topics like
leadership development, bookkeeping, record keeping
and managing savings and credit activities. In
situations when small groups need to federate to form
a CBO, Sewalanka will also facilitate the formulation
of a suitable constitution and the CBO registration.
A key strategy of Sewalanka is to involve the entire
membership of CBOs in its development, by forming

Sewalanka Social Mobilisation
Process
1. Sensitise Community to factors underlying poverty
2. Motivate the community to form groups with 5-10
families
3. Use of Participatory Rural Appraisal techniques to
enable the community to define their own situation,
problems and priorities
4. Build Capacity of groups so they are able to conduct
efficient meetings, mobilise savings, manage small
loans, manage book keeping of their groups finances
5. Formation of a CBO brings together small groups to
form one consolidated village society. Capacity of the
CBO is built so they are able to manage loans,
network with other groups, approach NGO’s and
government organisations, define and manage
development projects.

‘action groups’ during the social mobilisation process. These
action groups later evolve into Village Development
Committees (VDC) entrusted with specific tasks. Group
leaders, VDC members and the executive officials of CBOs
receive training in fields such as: motivation and leadership
development, group dynamics and team building, problem/
conflict solving, meeting protocols, participatory project
planning and budgeting, bookkeeping, financial management,
monitoring and evaluation. This training is especially designed
to address some of the common weaknesses encountered
by CBOs. These weaknesses include the perceived lack of
member participation in decision making processes and
management, individual and group conflicts, poor
communication and information dissemination, non-motivated
leadership, lapses in financial management and poor
planning.
Another key component of Sewalanka’s work with existing
or new CBOs is the development of relationships with
immediate stakeholders including government institutions,
NGOs, Banks, religious institutions and local government
institutions. This networking helps to identify resource persons
and institutions that could be utilised for future CBO capacity
building and it often leads to wider institutional networks –
an important requirement for sustainable CBOs. In addition,
networking through CBO experience-sharing exchange
programs is also an important institutional strengthening
activity provided by Sewalanka.
Finally, considering sustainable institutional development is
a key aim of the Sewalanka approach, advanced training
and follow-up support is provided to assist in the establishment

and management of more commercial CBOs such as Farmer
Companies and entrepreneur associations. Training and
services to such organisations comprise of contract
negotiation, budgeting, alternate financing, marketing and
financial management.
From top The community at Eachananga, in Trincomalee, engage in a
Participatory Rural Assessment (PRA). A PRA takes three days and
involves the participation of the entire village. The final result is
that the village needs are identified and prioritised in a consensus
building process.
+ Sewalanka field Officer, P.Kanagayagaam, provides training
assistance to the Ales Gardens CBO Treasurer, Ms. Thevaneswary.
Sewalanka CBO training includes: leadership development, group
dynamics and team building bookkeeping, record keeping
participatory project planning and budgeting and monitoring and
evaluation.
+ A Sewalanka CEFE trainer, provides feedback to the business plan
developed by Mr Vijay, a coconut oil producer in Anurahapura
district. CEFE training programs consist of: New Business Creation;
Agriculture & Fisheries Training; and Business Expansion. In 2002-3
Sewalanka conducted 34 CEFE training programs for 850 new and
existing entrepreneurs.
Opp page Women at Chandrapuram formed a Womens Society that
plays an integral role in planning the village CBO activities. Here,
they vote on development priorities for women. Sewalanka’s Social
Development Division collaborates with all projects at the field level
to ensure a gender focus in the selection of beneficiaries and in the
planning and implementation of project activities.
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< <Sewalanka’s
Chairman,
Harsha Kumara
Navaratna
(center) and
Mannar District
Director, Annet
Premalatha, talk
with a fisherman
in the Mannar
District

Board of Directors
Mr. Harsha Kum ara Naveratne
Chairm an
Mr. V. Revathan
Vice Chairm an, Regional Director - North
Mr. Wasantha Priya Ram anayake
Vice Chairm an
Rev. Hom agam a Kondanna
Dr. W. Lionel Weerakoon
Ms. Lakshi S. A beyasekara
Director - Special Proj ects
Mr. D.M.S.B. Dissanayake
Director - Finance

Senior Staff
Mr. P. A .I. U deni Dias
Mr. A nanda P. Kariyawasam

Human Resources

Ms. Kaushalya Nawaratne

Director, Prom otions
Director, Credit and Micro-Enterprise
Developm ent
Director, Wom ens Em powerm ent
A ssistant Director, Special Proj ects

Mr. V.K. Ilanko

Deputy Regional Director, North

Mr. Bandula U kwatte

Internal A uditor

Mr. A . A runa de A lwis

A ssistant Director, A dm inistration

Ms. A .M.R.K. A dikarinayake

Coordinating Secretary to Chairm an

Mr. S. T havam ohan

Coordinator, Social Mobilisation Wanni

Mr. S. Yogaraj ah

Coordinator, Mannar and Wanni
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Ms. Kanthi A . Navaratne
Mr. Shahul Ham eed Lebbe A liyar
Deputy National A dvisor - Training
Ms. Subram ariyam Sivapackiyam m
Coordinator, Hatton Plantation Proj ect
Mr. Ganeshm oorthy Kriushnam urthiy

District Directors
Mr. Deepal Chandrathilaka

A m para

Consultants/ Advisors

Mr. S.F. Jeganathan

Batticaloa (A cting)

Mr. Mahinda de Silva

Planning and Developm ent

Mr. D. Som aratna Perera

Galle

Mr. Tapan Kum ar Barm an

Social Developm ent Division

Mr. Jayantha D. Wij esinghe

Ham bantota

Dr. Steve Creech

Fisheries Developm ent

Mr. R. A . A nandarasa

Jaffna

Ms. A m anda Kiessel

Sustainable Developm ent

Ms. R. A nnet Prem alatha

Mannar

Ms. Tanya Notley

Monitoring and Media

Mr. A .L. Hallaj

Puttalam (A cting )

Mr. Kum arasiri Pothuwila

Enterprise Developm ent

Mr. T. N. Newton

Vavuniya

Ms. Kate Waldock

Psychosocial

Prof. A lagaiah Navaratnaraj ah

A dviser, Northern Districts

Deputy District Directors

Mr. K. T hiyagaraj ah

A dviser, Batticaloa

Mr. K. Lalith Priyankara

A nuradhapura

Rev. Kalyanatissa

A dviser, Vavuniya

Ms. Jinadari Wedam ulla

Vavuniya

Mr. V. Kesavan

Jaffna

Special Assignments
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Mr. Sirim evan Weraduwa
Deputy - Micro Iggration

Mr. S. T hirusethukavalar

Vanni

Mr. J.A . Indralal Jayasinghe

Deputy Program Manager, NPCU
Trincom alee

Mr. S. Raj anathan

Trincom alee

Mr. Lionel Dassanayake

Zonal Director

Mr. A riyawansa Bandara

Polonnaruwa

Ms. Lenka Koblizkova

A griculture Resource Center, Vavuniya

Mr. G. Nagaraj ah

Coastal A reas, A m para

Ms. A sano U sui

Coordinator, Wom en and Children
Program , A m para

Mr. N.M.J.B. Nibuliyadda

Kurunegala

Mr. A j ith Tennakoon

Coordinator, Sinharaj a V illage Trust

Mr. Lal Fernando

Engineering

Mr. A runa Raj paksa

Marketing

Ms. Kellie Watson

A V I Volunteer, Eco Tourism

Mr. Lee Ward

A V I Volunteer, Eco Tourism

Mr. Nobutaka A ndo

U N Volunteer, Peace Program s

Mr. Richard Walker

Developm ent Proj ects, Vavuniya

Mr. Dirk Altweck, Deutsche Welthungerhilfe (German Agro
Action) is based at Head Office

Ms. W.A .D.P. Shirom ala Kum ari Monaragala

Sewalanka has 380 staff members. Most of
these members come from the same
geographical area and background as the
communities with whom they are working.
Sewalanka’s senior management offers
expertise in agriculture, fisheries, education,
law, media, business and management.
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Head Office

Mannar

Ratnapura

Colombo

No.64, Esplanade Road
Moor Street, Mannar

Kalawana
Davugalagawa, Ratnapura
t: 045 - 225 5643

t:
f:

023 - 2232702
023 - 2232127

Monaragala
Main Street
Monaragala
t: 055 - 227 6274

Vavuniya
Off Jaffna/ Kandy Road
Kanakarayankulam
Vavuniya North - Vavuniya

Polonnaruwa

Special Offices

District Offices

New Town Road
Polonnaruwa

Anuradhapura

Ampara

t:
f:

Ampara Kalmunai Road
Ampara
t:
f:
e:

063 - 222 4757
063 - 222 4757
sewaamp@sltnet.lk

027 - 222 5795
027 - 222 5795

Puttalam District
No. 22, 3rd Lane
Spill Road, Puttalam
t: 032 - 226 5012

Anuradhapura

Trincomalee

No. 623/22F, Godage Mawatha
2nd Stage
Anuradhapura

National Programme
Coordination Office (NEIAP)
No. 268, Central Road
Trincomalee

t:
f:
e:

025 - 222 3448
025 - 222 3448
sewaanu@sltnet.lk

Batticaloa
No. 185, New Kalmunai Road
Kallady, Batticaloa
t: 065 - 222 4778
Hambantota
Udamalala
Tissamaharama Road
Hambantota
t:
f:
e:

047 - 222 1065
047 - 222 1065
sewahb@slt.lk

t:
f:
e:

026 - 222 2817/ 026 - 222
7059/ 026 - 222 7058
026 - 222 3228
sewat@sltnet.lk

No. 51, Vairavakovil Road
Vairavarpuliyankulam
Vavuniya
t:
f:
e:

024 - 222 0490
024 - 222 0490
slfvav24@sltnet.lk

Sub - Offices
Ampara

No. 250, Temple Road
Nallur, Jaffna

Main Road
Thirukkovil, Ampara

t:
f:
e:

Mannar

Killinochchi
Wanni Zonal Office
Kandy Road
Killinochchi
t: 021 222 3943

Nuwara Eliya
Plantation Workers Dev. Centre
No. 10, Barthford Bazaar
Dickoya, Hatton
t: 051 - 23243
Vavuniya
Sewalanka Agricultural Centre
Thavasikulam, Vavuniya
t: 024 - 222 3947

Vavuniya

Jaffna

021 - 222 5086
021 - 222 5086
slfjaff@dialogsl.net

Sewalanka Agricultural Centre
Yaya - 18
Rajanganaya, Anuradhapura
t: 025 - 225 7446

Vidathalthivu
Manthai West, Mannar
Matara
Sinharaja Village Trust Project
Kalugalhena
Deniyaya, Matara
t: 041 - 73821
f: 041 - 73821
e: sewadn@sri.lanka.net

Sewalanka Media Unit
Sewalanka Foundation
established its media unit in
January 2003. The unit
produces the Sewalanka
Foundation bi-monthly
newsletter and the
Organisational Profile.

Sewalanka Offices

Sewalanka Foundation
No. 432/ A, 2nd Floor
Colombo Road
Boralesgamuwa
t: 012 - 2545362 - 5
f: 012 - 2545166
e: sewahq@sri.lanka.net
w: www.sewalanka.org

Newsletters are available at
www.sewalanka.org
If you want previous hardcopies or would like to
subscribe please contact the
Media Coordinator at the Head
Office address provided. A
donation to cover postage and
printing costs would be
appreciated.
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